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PROJECT SUMMARY 

 

This project involved updating, printing, and interactive enhancements of the Galveston Bay 

Drive & Discover Guide, a joint effort between the Galveston Bay Estuary Program (GBEP) 

and the Galveston Bay Foundation (GBF). The first printing of the Galveston Bay Drive & 

Discover Guide in 2004 produced 20,000 copies of the full-color, 51-page guide. Another 

20,000 copies were printed in 2007, with minor revisions to the text.  The new guide 

features full-color pictures and maps throughout the 38-page guide, with an initial printing of 

15,000 copies. 

 

The Galveston Bay Drive & Discover Guide is an important education and outreach resource 

aimed at increasing awareness and appreciation of Galveston Bay resources. The guide 

serves to introduce area residents and visitors to the cultural, historical, and environmental 

significance of the bay to this region. Inside the front cover is a full-page map of the region 

along with an introduction to Galveston Bay and descriptions of the various habitats found in 

the Galveston Bay region.  The guide is divided into seven sections and it features 59 sites 

with a brief description and driving directions.  Each section includes a full-color map of the 

area, with markers for each of the sites within that area.  All sites identified within the guide 

are accessible by automobile and are sequentially arranged so that drivers can easily travel 

from one site to the next. The sites are divided into sections so that users can choose to 

drive all the sites in an individual section or make the entire Galveston Bay “loop” in one 

trip.  Also, all of the photographs included in the guide are images are from the Galveston 

Bay region, providing the reader a snapshot of some of the sights that can be seen around 

the bay. 

 

This project provided for updates to the content and photos, specifically tailoring the guide’s 

design to match the creative design of the Back the Bay campaign. In addition, an 

interactive webpage was created and linked to the Back the Bay and Galveston Bay 

Foundation websites for the public to easily access online. A mobile website was also 

created to provide easier access to the information.  Connecting campaign branding to 

outreach initiatives and tools like the Galveston Bay Drive & Discover Guide will advance the 

regionalization of the campaign, which makes outreach as a whole more effective.  

 

 

INTRODUCTION 

 

Over the past nine years the Galveston Bay Drive & Discover guide has been an important 

education and outreach tool by helping to introduce people to notable locations around the 

bay.  Galveston Bay is an ever changing environment and because of this, updates and edits 

to the guide are important to keep the information up to date.  The last printing of this guide 

was done in 2007, and in September 2008 Hurricane Ike devastated the region, impacting 

many of the sites listed in the guide.   

 

The impacts of Hurricane Ike are just one reason that this update is necessary.  Some of the 

sites previously listed in the guide have come under new ownership and are no longer 
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pertinent to the guide.  Lastly, technology is rapidly advancing and moving towards a mobile 

lifestyle.  Smartphones and tablets are replacing computers and being taken everywhere we 

go.  With these changes, it is important that access to the Drive & Discover guide move 

forward as well.  This is why a website and mobile access components are incorporated into 

the updates.  This will allow the guide information along with other information about the 

sites and regions to be accessible, even if a hard copy of the guide is not available. 

 

The original goals of the guide remain the same; to provide information about Galveston Bay 

to those interested parties, but the updates and enhancements to the guide will help in 

reaching a greater audience. 

 

PROJECT METHODOLOGY 

 

Once the work plan was finalized, the first task was to review the sites in the previous 

version of the guide and determine what sites should remain and what sites should be 

removed.  An additional part of this process was to look into other sites that should be 

added to the list.  Once the list was assembled, it was reviewed by GBF and GBEP and 

finalized.  Since this is a driving guide, the sites need to be accessible, or at least visible, by 

vehicle.  These sites also highlight natural or cultural features that epitomize Galveston Bay.   

 

Once the sites were identified, they were broken into seven areas around the bay and 

placed in a logical order to allow users of the guide to travel easily within a specific area or 

along the entire route of the guide.  The next task was to review and update site descriptions 

and driving directions.  This proved to be an intensive task since Hurricane Ike altered, and 

in some cases completely removed, features or landmarks listed in the previous guide.  After 

the site descriptions and directions were completed the entire document was reviewed by 

GBEP and GBF staff to check for accuracy.   

 

Other aspects of the guide development included creating maps, selecting photos, and 

updating additional guide text.  ArcGIS was used to create a large map of the Galveston Bay 

Region along with maps of each of the seven areas, with markers for each point of interest.  

Staff from GBEP and GBF also reviewed and selected photographs to enhance the guide.  

Accompanying text for the guide was updated, providing background on Galveston Bay and 

its habitats and also providing more information on how to get involved. 

 

During this time, quotes for printing and website design were also secured from three 

companies.  In the end, we elected to go with KPRC in Houston.  They were able to provide 

oversight on all aspects of printing and web design.   

 

Once all of the components were compiled, they were sent to Trace Communications for 

design and printing.  The design aspect took longer than expected, but the final product is 

exactly what we were looking for.  It is a fresh, updated, professional document that will be 

able to be used for many events!   

 

Once the printed guide was completed, distribution began immediately.  Appendix three has 

a spreadsheet of all of the guides distributed to date.  With the print guide completed, work 
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began on the mobile app.  KPRC coordinated with Bar-Z Adventures out of Austin, TX to do 

the app build for the guide.  In house, GBF provided the basic information for the app, along 

with the graphics for the home screen and buttons.  Then that information was provided to 

Bar-Z, who created the app and sent a preview of the app to GBEP and GBF staff for review.  

Once approved in house, the app was submitted to Apple and Google for approval and went 

live on August 29, 2013.   

 

This interactive application will allow for reaching a greater audience and provide easier 

accessibility to the guide.  With the ease of access to the guide through the mobile 

application, including GPS locations and navigation features, we hope this will also 

encourage more people to use the guide to explore Galveston Bay. 

 

PROJECT RESULTS 

 

This project resulted in the production and distribution of two amazing products.  The first is 

the 38-page Galveston Bay Drive & Discover Guide booklet.  15,000 copies of this were 

printed and are being distributed by GBEP and GBF to individuals and organizations 

throughout the Galveston Bay region.  They are being used as educational and outreach 

materials to help engage people to the beauty and history that runs deep in this area.  The 

second product is the Galveston Bay Drive & Discover mobile app.  This app is available on 

both Apple and Google Play (Android) platforms and allows users to access the information 

from the printed guide on their mobile phone or tablet devices.  Along with the guide 

information, users also have access to events around Galveston Bay and links to both the 

Galveston Bay Foundation and Galveston Bay Estuary Program websites.  This app allows us 

to get information out to a greater audience, and in turn bring more awareness and interest 

to the Galveston Bay Region. 

 

Additionally, updates were made to the Galveston Bay Foundation webpage for the Drive & 

Discover Guide.  These updates included an updated description of the guide and an 

electronic copy of the guide accessible from the webpage. 

 

LESSONS LEARNED 

 

While most of the project flowed smoothly there were a few lessons learned along the way.  

First, if possible, it is important to keep the design aspects of the guide as an in-house 

project.  We contracted a designer from Trace Communications (the company who printed 

the guide) to do the design, which worked well, but it wasn’t her primary job, and thus other 

projects took precedence over this one.  Also, for reviewing and editing the documents, it 

made things more difficult because we had to send updates to the designer to be changed, 

or if we wanted to do it in house, we had to touch base with the designer to make sure we 

had the most up-to-date version of the guide template.  In the end, the design of the guide 

turned out beautifully, but the issues that came from outsourcing the design delayed the 

printing of the guide.   

 

Additionally, it is important to convey all of the deadlines when working with a contracting 

organization.  The development of the mobile app was delayed because prior to starting the 
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app design, the contracting company wanted the print guide completed.  This was delayed 

due to set-backs in design, which put a stress on the timeline.  Unfortunately, once the 

website development began, it was realized that the app design could have begun much 

earlier.  Much of the ‘design’ of the app involved inputting data into tables so that the 

designer can then populate the form for the app design.  Much of this could have been 

completed earlier in the year, had we known that this was part of the design.  Once again, in 

the end, the final product turned out wonderful, but communication issues across the board 

held up the production.   

 

The ultimate lesson learned on this project is to make sure the fully and completely 

communicate ideas, goals, and deadlines to work to achieve a goal that is completed ahead 

of schedule. 
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TASK 3 – Revised and updated guide information 

 

1.  Task 3 deliverables are included in an attached CD due to the size of the files.  This CD 

includes the information for each section of the guide, the maps, and the photographs used 

for the guide and mobile app.   
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Task 4 – Updated Webpage and Mobile Application 
 

1. Updated webpage from Galveston Bay Foundation website - 

http://galvbay.org/publications_ddguide.html   

 

Figure 1:  GBF Drive & Discover webpage with updated text and flipbook version of the 

guide 

 

http://galvbay.org/publications_ddguide.html
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2.  Smartphone mobile application – The mobile version of the Galveston Bay Drive & 

Discover guide is available on both Apple and Android platforms.  It includes all of the 

features of the printed guide, along with additional photos, navigation options, and traffic 

and weather links as well.  The following photographs are screenshots from the Apple 

version of the app. 

 

Figure 2:  Screenshots of the Drive & Discover mobile app (Apple version) 
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Task 5 – Distribution of Printed Guides 

 
1.  Once received, distribution of the Drive & Discover guide began immediately.  Copies of 

the guide are taken to outreach events, they are on display at the GBF office, and they are 

distributed throughout the Galveston Bay Region to interested persons and organizations. 

 

Figure 3:  Spreadsheet of printed guide distribution to date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Guide distribution will continue at public outreach events and meetings, as well as distribution to 

individuals as requested. 

 

2.  Attached CD includes a PDF version of the Drive & Discover Guide that was used for print and 

distribution. 
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Task 6 – Marketing and Adversiting 

 
1.  Initial promotion of the guide was done in the form of distribution of the guide at events and a 

display at the Galveston Bay Foundation office.  Two signs (see below) were designed to promote 

the guide at booths and events. 

 

 Figure 4:  Drive & Discover Guide sign for booths and events (24” x 36”) 

  
 

2.  With the launch of the Drive & Discover guide mobile app, promotion will also be done through 

the Galveston Bay Foundation website, Facebook page, and Twitter.  There will also be information 

sent out through GBF’s e-newsletter and Gazette (quarterly publication). 
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3.  KPRC/Post Newsweek will be promoting the guide and mobile app with the use of 7- and 15- 

second promotional segments and ‘snipe’ advertisements during newscasts and primetime 

programming.  These promotions will continue in varying capacities through November 2013. 

 

Figure 5:  KPRC – Digital Promotion Plan 
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Figure 6:  KPRC – TV Promotion Plan 

 

 

4.  Outreach Events – To begin promotion of the guide, the Galveston Bay Foundation set up 

a booth at the KPRC Parent’s Expo at Memorial City Mall on July 27, 2013.  Over 300 copies 

of the guide were distributed, and GBF and GBEP staff talked with hundreds of people about 

the guide. 
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Figure 7:  Photo of the GBF booth at the event 

 


