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Executive Summary
The annual River, Lakes, Bays N’ Bayous Trash Bash® is a volunteer-based waterway cleanup event held 
since 1994 at multiple locations across the Houston-Galveston region. The mission of the Trash Bash® is to 
promote environmental stewardship of our watersheds through public outreach while utilizing hands-on 
educational tools and by developing partnerships between environmental, governmental, and private 
organizations. 

In 24 years, 105,800 volunteers have collected more than 2,189 tons of trash, 16 tons of recyclable materials, 
and 10,709 tires while cleaning 1,447 miles of shoreline at Trash Bash® sites. Over the years, the event grew 
from 7 to 17 cleanup locations, with 14 locations participating in 2017.  Individual site results for 2017 are 
available in Appendix D. 
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Introduction
This project supports many Galveston Bay Estuary Program goals: 
     PPE-1:  Establish citizen involvement as an integral part of GBEP 
     PPE-3:  Develop and implement a long-range adult education and outreach program 
     PPE-5:  Continue to develop effective volunteer opportunities from citizens 
     SD-5: Improve trash management near the shoreline 

Trash Bash® implements PPE priority goals contained in the Charting the Course to 2015: Galveston Bay 
Strategic Action Plan (SAP). 
Specific goals include: 
•  Public Stewardship Goal 1, Objective B:  Develop and promote programs and events to encourage all 
cultural components of the community to participate in activities relating to stewardship of the bay. 
•  Public Awareness Goal 2, Objective B:  Develop and promote initiatives, programs, and events that reach 
all cultural components of the community and  specific target audiences.  

2017 WATERWAY SITES 
Armand Bayou 
Bastrop Bayou 

Baytown Nature Center 
Buffalo Bayou 
Cypress Creek 

Dickinson Bayou 
Galveston Bay (Seabrook) 

Galveston Bay (Virginia Point ) 
Lake Houston 

Little White Oak Bayou 
Sims Bayou 

White Oak Bayou 
White Oak Bayou North 
White Oak Bayou Upper
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Project Methodology

Trash Bash® is organized by the regional coordinator (currently the outreach coordinator at the Houston- 
Galveston Area Council), the Texas Conservation Fund, and a volunteer-based steering committee. 

The steering committee is comprised of site coordinators and other interested individuals.  Appendices A and C 
contain documentation of roles, responsibilities, and reporting functions of the regional coordinator, site 
coordinators, and committee. A timeline for the regional coordinator (Appendix B) is used to make sure 
important milestones and deadlines are met. This team meets monthly beginning in the fall and twice during 
the month of the event. Sample agendas (Appendix E) illustrate the various topics discussed at the planning 
meetings. 

H-GAC staff support a full event website and a web-based, password-protected planning tool used by site 
coordinators to plan for the needs of individual sites and effectively communicate that information to the 
regional coordinator. (www.TrashBash.org) To better manage volunteers, a group registration process was 
implemented in 2015 so site coordinators could plan for large groups. A Trash Bash® Hotline phone number 
and email address is available for responding to questions from potential volunteers. 
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The Trash Bash® organization provides trash bags, gloves, garbage pickers, safety equipment, lunch, and a 
commemorative t-shirt for all volunteers. Scouts can earn a patch for volunteering at the event. 

Trash Bash® also provides portalets, hand washing stations, tents, signage, solid waste disposal, tire recycling, 
and environmental education displays/resources to all sites. Sample allocation forms (Appendix F) and site maps 
(Appendix G) are provided. 

The Texas Conservation Fund holds an appreciation luncheon for site coordinators and sponsors. In 2017, 28 
sponsors and 25 coordinators attended the luncheon at Monument Inn on May 3. 

Updating hotline and website 
Checking hotline and email 
Returning calls and emails 
Facilitating steering committee meetings 
Coordinating steering committee planning meetings, including 
agenda and meeting notes 
Writing and sending out sponsor letters 
Communicating and coordinating with all vendors, site 
coordinators, and sponsors 
Acquiring quotes and ordering supplies 
Coordinating park and sound permits 
Ensuring event has event and transportation insurance 
Compiling and distributing supply allocation lists 
Following up with coordinators to ensure correct number of 
supplies 
Updating postcard and email mailing lists 
Sending out email updates to volunteers 
Updating sponsor lists and tracking contributions 
Compiling event results 
Performing storage unit inventory 

Trash Bash® Regional Coordinator Tasks include:

(Project Methodology continued)

4



(Project Methodology continued) 

A variety of tools are used to promote the 
Trash Bash® event.  

Before the event, “Save-the-Date” postcards 
(right) were printed and distributed in English 
and Spanish to approximately 15,000 interested 
individuals who signed up for event notification, 
with an additional 5,000 printed for use by 
individual site coordinators to promote their local 
location. 

An e-newsletter was sent to 550 contacts, and 
additional interested individual email addresses 
are continually added to decrease the number 
of traditional mailings. 

450 posters (left) including event and sponsor 
information were printed and distributed for display to 
sponsors, site coordinators, and volunteers a few weeks 
prior to the event. 

More than 300 posting were made to Facebook with 
information about trash and litter, partner projects, and 
the event. Facebook eclipsed the 740 followers mark this 
year. (https://www.facebook.com/TrashBash/) 

The Conclusions and Lessons Learned section of the 
report and Appendix H contain more information about 
communications and publicity.

Add a little bit of body text
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(Project Methodology continued) 

To raise awareness of and excitement about 
Trash Bash® in Houston-Galveston area schools, 
a T-shirt Design Contest began in 2014. The 
winning design is used on the approximately 
5,000 t-shirts distributed to volunteers each 
year. 

Four student designs are recognized each year with framed copies of their design and cash awards. For 2017, 
the winner was a Cy-Fair ISD middle-school student. Winning designs were posted to the Trash Bash® website 
and Facebook, and press releases were sent to the communications departments at the winners' school districts.

Publicizing the contest using a database of art 
teachers, science teacher, and administrators in 
27 school districts resulted in seven schools in five 
school districts submitting 30 entries this year.

2017 Winning Artwork
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Funding Overview

Trash Bash® is managed by the Texas Conservation Fund, a 501(c)(3) organization, with additional 
guidance and management leadership from its 40-person steering committee and H-GAC. 

The event is funded through a variety of sources, including:
• TCEQ Supplemental Environmental Project (SEP) funds; 
• Private and corporate sponsorships; and 
• Funding through the Galveston Bay Estuary Program. 

Sponsors (including GBEP) generously supported Trash Bash® with both cash and in-kind donations. 
• In-kind services provided waste containers and disposal, and bottled water for volunteers. 
• Cash donations funded printing costs, a portion of the supply and safety item costs, lunch for volunteers, 
commemorative t-shirts and patches, door prizes, and a portion of regional coordinator position (GBEP).
• Donations to Trash Bash® provided buses to some sites to safely transport volunteers to satellite/remote 
cleanup locations. 
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GBEP Contract Task Requirements

Project Task 1: Printing, laminating, and/or procuring 
educational posters 

H-GAC will print, laminate, and/or procure educational 
posters relating to water quality and biodegradation for 
all 15 Trash Bash® sites for the 2015 and 2016 events. 
• No monies were used for this purpose for the 2017 
event. 
• Items produced in 2015 and 2016 were used at all 14 
sites in 2017. 

Project Task 2: Coordinate Planning and Communication 

H-GAC will convene as many meetings as necessary to 
coordinate stakeholder involvement and execute the 2017 
event. 
• Meetings were held in September, October,              
 November, January, February, and March. 
• Supplies were distributed over three days prior to the 
event and returned over two days after the event. 
• An appreciation luncheon was held on May 3. 

Project Task 3: Coordination of the 2017 Trash Bash® 
Cycle (September 1, 2016 – August 31, 2017) 

H-GAC will provide a description of coordinator duties, 
provide regional coordination timeline, and provide 
steering committee agenda and minutes. (Appendices 
A, B, C) All  2017 expenditures were used to fund 
the regional coordinator position.

8



Project Results

There were 14 cleanup locations in 2017.  The Lake Conroe site was dropped due to lack of site coordination, 
Brays Bayou was closed due to lack of trash, Lake Houston site was moved due to insurance issues, and Baytown 
Nature Center revived its site. Several sites have satellite locations that enhance the amount of trash collected and 
the number of shoreline miles cleaned. Photos of the event can be found throughout this document. See Map on 
page 2 for site locations. 

Despite overnight heavy rain that dampened attendance, the 2017 Trash Bash® was a great success. 3,242 
volunteers at 14 locations across the Galveston Bay watershed collected 52 tons of trash, 1.5 tons of recyclable 
materials, and gathered 574 illegally dumped tires. More than half the volunteers were under 18 years of age, 
and 843 were involved in scouting.  
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Educational displays and/or activities are provided for each 
location. All materials have been redesigned and upgraded. 
Photos of displays and posters are contained on the next 
page. 

Sites may host additional watershed demonstrations by 
partner organizations to help increase awareness and 
understanding of water quality and conservation. 

Pitch the Poop: Illustrates the effects of bacteria and nutrient
pollution from pet waste through improper disposal. 
Accompanied by infographic poster, pledge poster, and pet 
waste bag dispenser giveaways for pet owners. 

Defeat the Grease Monster: Illustrates the effects of 
improper disposal of fats, oils, grease, resulting in clogged 
pipes and sanitary sewer overflows. Accompanied by a best 
management practices poster and pledge poster. 

When It Rains, It Drains: Illustrates the advantages of low 
impact development (LID) for controlling stormwater 
quantity and quality. Accompanied by a poster that 
illustrates the concept of stormwater and a pledge poster.  

Marine Debris Biodegradation Timeline: Illustrates the 
breakdown life of common trash items. This poster is used 
by all sites to supplement interactive educational games and 
other educational materials. 

Trifold Display Posters: Illustrates (1) the concept of a 
watershed (2) the journey of trash (3) what you can do.

(Project Results continued)
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 (Project Results continued)
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Conclusions & Lessons Learned
H-GAC staff has identified areas of success and accomplishment as well as areas for potential growth and 
improvement for future Trash Bash® events. 

Educational Games and Exhbits 
Introduced in 2016, When It Rains, It Drains is a conversation starter, particularly with men. Introduced in 2015, 
Defeat the Grease Monster” is a conversation starter about the proper disposal of fats, oils, and grease, especially 
with women. Introduced in 2014, Pitch the Poop, which focuses on bacteria in waterways, is still popular with 
participants, particularly with youth. The Regional Coordinator provided training sessions for all education materials 
for site coordinators and other volunteers who staff the exhibits at each location.  

Organizational Management 
The Regional Coordinator continues to engineer the organizational aspects to ease the event preparation burden on 
site coordinators. A phone-in conference call option was implemented to improve attendance at monthly planning 
meetings. Post-event surveys were taken online. A fillable PDF was provided to site coordinators to submit post- 
event site information. Additional information was added to the site coordination page on the website. Supply 
allocation forms were simplified and reorganized by category to improve ordering. 

Sponsorship 
Trash Bash® is made possible through generous contributions and support of sponsors. Several sponsorship levels 
and benefits are offered. This year, Republic Services provided portalet and hand washing stations as a 50% in- 
kind donation. H-E-B again donated $5,000 in gift cards used by sites to purchase supplies for lunch, safety items, 
and door prizes. The Greensheet provided 36 print and web advertisements valued at more than $6,500. 

T-shirt Contest 
The T-shirt design contest (grades 1-8) garners enthusiasm for Trash Bash® in the schools. Because the contest is in 
the fall, the winners are announced in the winter, and the event is held in the spring, Trash Bash® was promoted 
multiple times during the school year. Publicizing the contest using a database of art teachers, science teachers, and 
administrators in 27 school districts resulted in seven schools in five school districts submitting 30 entries. 

Accomplishments
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(Conclusions and Lessons Learned continued) 

Communications 

An event communications plan was created and posted on the site coordinator webpage to facilitate planning and 
tracking media and public outreach. The creation and monthly updating of the plan allows site coordinators to 
track the promotion of the event. (Appendix H) 

More than $145,000 in media value was accomplished without any media purchases. Tracking media values
was useful to show the importance of reaching out to media to grow the event. 

Accomplishments included an appearance on KHOU’s Great Day Houston event and a 15-second commercial on 
KHOU that ran the day before the event. 

A cycling/running club database was used to reach out to an audience sharing the trails Trash Bash® cleans. 

Ermel Elementary School (Aldine ISD) created a 45-second PSA in both English and Spanish. H-GAC created a 
3:30 wrap-up video. All are posted on the HGACog YouTube channel, TrashBash.org, and the Trash Bash® 
Facebook page.

Samples of Media: 
(print) 
(online) 

social media) 
(video/TV)
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Opportunities for Growth

Concentrated Publicity Efforts 
Complete a Communications Plan again for 2018 with a varied, targeted, and pyramidal approach to reach 
potential volunteers using both traditional and online/social media vehicles. A major focus of the plan for 2018 
is the celebration of 25 continuous years of success for Trash Bash®. 

Potential for New Sites 
Evaluate the attendance and trash volume trends at each site and determine if new locations are required or if 
it is possible to clean different locations from existing sites using satellite locations. Planning includes engaging 
the San Jacinto River Authority to take over the Lake Conroe site, additional satellite locations for the Little 
White Oak Bayou site, a new Brays Bayou site, a Lake Sheldon site, and enhancing the Bastrop Bayou site for 
2019. 

Nontraditional Funding Sources 
Investigate methods of raising small cash donations from the public to use for non-restricted purposes, including 
advertising and to offset staffing costs. Social media and internet applications make donating very easy to do 
and track. 

Join the Terracycle Beach Plastics Program 
Terracycle reached out to Trash Bash® to become part of the pilot program in 2018. Rudy SanFilippe has 
presented to the H-GAC Regional Recycling Roundtable and will work with site coordinators in the fall to work 
out a plan to add all our sites to the program. This exciting program allows for all rigid plastics to be collected 
for recycling as part of a Proctor & Gamble project to turn it into bottle packaging. 

Conclusion

Next year, the River, Lakes, Bays N’ Bayous Trash 
Bash® will celebrate 25 years cleaning the waterways 
of the Houston-Galveston area. It continues to attract
thousands of volunteers each year who are committed 
to a cleaner waterscape. The importance of the steering 
committee, site coordinators, and administrative task 
help make the monumental organization of this event 
possible. 

The Steering Committee sincerely appreciates your 
continued support. Without our generous sponsors, an 
event of this importance and magnitude would not be 
possible, and for that, we are extremely grateful. 

For additional information about the event, visit 
www.TrashBash.org.  
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