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VI. Discussion 

Successes 

GBP’18

• 

GBP’18

Opportunities for Growth 

• 

REFERENCES (DOCUMENT LINKS) 

i www.GalvestonBayPlan.org 

ii http://www.h-gac.com/community/galveston-bay-

plan/documents/GBP%20Public%20Engagement%20Plan%20FINAL.pdf 

iii http://www.h-gac.com/community/galveston-bay-plan/documents/GBP%20Workshop%201.pdf 

iv https://www.h-gac.com/community/galveston-bay-

plan/documents/The%20Galveston%20Bay%20Plan%20Revision_Workshop%201%20Finding%20Repo

rt.pdf 

v http://www.h-gac.com/community/galveston-bay-plan/documents/GBP%20Workshop%202.pdf 
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vi https://www.h-gac.com/community/galveston-bay-

plan/documents/The%20Galveston%20Bay%20Plan%20Revision_Workshop%202%20Finding%20Repo

rt_FINAL.pdf 

vii https://www.h-gac.com/community/galveston-bay-plan/documents/WSQ%20Framework_Wksp2.pdf 

viii https://www.h-gac.com/community/galveston-bay-plan/documents/PPE%20Framework_Wksp2.pdf 

ix https://www.h-gac.com/community/galveston-bay-plan/documents/MR%20Framework_Wksp2.pdf 

x https://www.h-gac.com/community/galveston-bay-plan/documents/NRU%20Framework_Wkshp2.pdf 

xi http://www.h-gac.com/community/galveston-bay-plan/documents/GBP%20Workshop%203_FEP.pdf 

xii https://www.h-gac.com/community/galveston-bay-

plan/documents/The%20Galveston%20Bay%20Plan%20Revision_Workshop%203%20Finding%20Repo

rt_FINAL.pdf 

xiii https://www.h-gac.com/community/galveston-bay-plan/documents/the-galveston-bay-plan-2nd-

Edition-draft-for-public-comment.pdf 

xiv http://www.h-gac.com/community/galveston-bay-

plan/documents/181127_GBP18_FINAL%20DRAFT%20GBC.pdf 

xv http://www.h-gac.com/community/galveston-bay-

plan/documents/181127_GBP18_FINAL%20DRAFT%20GBC_ACCESSIBLE%20VERSION.docx 

xvi http://www.h-gac.com/community/galveston-bay-

plan/documents/Appendix%20D_Public%20Comment%20Log_FINAL_Accessiblity.xlsx 

xvii http://www.h-gac.com/community/galveston-bay-

plan/documents/Appendix%20E_Technical%20Crosswalk_FINAL_Accessibility.xlsx 

xviii http://www.h-gac.com/community/galveston-bay-

plan/documents/Appendix%20F_Performance%20Measures_FINAL_Accessiblity.xlsx 

 



 

 

APPENDIX A 
CONTRACT COMMUNICATION LOG 

 

DATE TYPE  DISCUSSION ITEMS? 

7/28/2016 Meeting with Sarah Workshop #1 Brainstorming 

8/24/2016 Meeting with Sarah Kick-Off Meeting (Contract, TAC Composition, NEP Questionnaire & Draft PEP) 

9/7/2016 Call with Advisory Committee Notes not available. 

9/20/2016 Meeting with Sarah Notes not available. 

10/14/2016 Meeting with Sarah Notes not available. 

10/22/2016 Workshop #1 / Open House See workshop meeting report online. 

11/22/2016 Meeting with Sarah Notes not available. 

12/1/2016 WSQ Subcommittee Meeting WSQ Framework for The Plan 

12/8/2016 Call with Sarah Conference Call 

12/12/2016 M&R Subcommittee Meeting M&R Framework for The Plan 

1/12/2017 NRU Subcommittee Meeting NRU Framework for The Plan 

1/12/2017 Meeting with Sarah, Nancy, GBEP Staff Workshop #2 Discussion (FEP Submitted & Discussed) 

1/17/2017 PPE Subcommittee Meeting PPE Framework for The Plan 

1/24/2017 Call with Sarah Workshop #2 Discussion 

2/2/2017 Lunch Meeting w/Sarah The Galveston Bay Plan Revision Outline 

2/8/2017 Meeting with Sarah Workshop #2 Walk-Thru & Discussion 

2/21/2017 Workshop #2 Training w/GBEP Staff Materials & Activities Dry Run and Discussion 

3/1/2017 Workshop #2 See workshop meeting report online. 

3/23/2017 Meeting with Sarah Notes not available. 

4/26/2017 Meeting with Sarah Timeline / Schedule, Revised Review Process, Revised Outline, To Do List Updates 

4/28/2017 Call with Sarah Review of Workshop #2 Findings report, Batch 1 and 2 Text Edits, H-GAC Style Guide Questions 

5/12/2017 Meeting with Sarah Schedule Changes & To Do Lists 

5/19/2017 Call with Sarah 
Style Guide, Accessibility Requirements, GBEP Review, Introduction Re-vamp, Name Alternative for 
Global Plan Elements 

5/31/2017 Meeting with Sarah 
Workshop #2 Findings report, Public Comment Log, Revised Text Timelines, Comprehensive Edits, 
Monitoring Partners List 

6/13/2017 Call with Sarah Comprehensive Draft 1 Discussion - Prior to Send Out 

6/23/2017 Meeting with Sarah GBEP Edits / Changes to Nomenclature, TAC Review, EPA Review 



 

 

7/12/2017 Meeting with Sarah Project Status Update, July 19 GBC Meeting Preparation, MR and PPE Priority Plan Language Options 

7/17/2017 Call with Sarah 
Syntax, Nomenclature of Hierarchy, Technical Section Introductions, Potential Facilitated Meeting 
w/GBEP Staff, Language Preferences 

7/20/2017 Call with Sarah GBC Presentation & Discussions with EPA Contact 

7/27/2017 Meeting with Sarah 
All-Day Facilitated Discussion RE: Outline, Hierarchal Language, Action Plans, Outstanding TAC Issues, 
Next Steps & Milestones 

8/24/2017 Call with Sarah Content Discussion, Eblast Status, Technical Templates Status, Letters of Support, Contract Extension 

8/30/2017 Call with Sarah Content-Specific Discussions 

9/6/2017 Call with Sarah Content Discussion, Eblast Status, Technical Templates Status, Letters of Support, Contract Extension 

9/20/2017 Call with Sarah Content Discussion, Outstanding Text from GBEP, Crosswalk / Actions, Timing for Sharing DRAFT Plan 

9/29/2017 Call with Sarah Amendment Discussion 

10/25/2017 Call with Sarah 
Status of Letters of Support, Comprehensive Draft 3 Status, Public Comment Log, Amendment 1, Revised 
Timeline 

11/17/2017 Call with Sarah Comprehensive Draft 3, Amendment 1, Revised Timeline 

11/29/2017 Meeting with Sarah Revised Amendment 1 / Budget Discussion 

12/1/2017 Call with Sarah Amendment 1 Follow Discussion (Contract Budget / Tasks Remaining) 

12/8/2017 Call with Sarah Check In: Amendment 1 Follow Discussion (Contract Budget / Tasks Remaining) 

1/8/2018 Call with Sarah Check In: Amendment 1, draft document taskers, planning for release to GBC / subcommittees 

1/31/2018 Presentation of draft to GBC H-GAC Presented The Galveston Bay Plan, 2nd Edition draft to GBC / Subcommittees 

2/13/2018 Meeting w/GBEP Staff 
Group review / discussion of outstanding GBC / subcommittee edits and comments for incorporation 
prior to release for Public Comment. 

2/20/2018 Call with Sarah Discussed outstanding updates to draft document, as well as training timeline and day-of details. 

2/26/2018 Workshop #3 Training w/GBEP Staff Training call for Workshop #3 / Open House Facilitators 

2/27/2018 Call with Sarah and Cynthia Open House Talking Points Discussion / Media Inquiries 

3/5/2018 Workshop #3 See draft workshop meeting report, submitted on 5/7/18. 

4/9/18 Call with Sarah & Team Discussion of draft public comment responses. 

5/3/18 
Executive Summary Kickoff Meeting 
w/GBEP Team Proposed content of Executive Summary, timeline, and expectations. 

5/11/18 Call with Sarah Check-in on public comment responses, pending GBEP and TCEQ feedback. 

7/19/18 Call with Sarah, Cynthia, and Cassidy Project management transition plan and updates to the timeline / milestones. 

7/24/18 Call with Kerry & GBEP Team Discussed public comment responses, revised timeline / milestones, GBC approach. 

8/30/18 Call with Kerry Discussed Budget Revision and content of foreword, following Sarah’s departure from GBEP. 

9/4/18 Call with Cynthia Discussed performance measures appendix. 



 

 

10/4/18 Call with Cynthia, Lisa and Cassidy Discussed Executive Summary content, layout and timeline. 

10/15/18 Call with Cynthia, Lisa and Cassidy Discussed accessibility requirements / path forward and revised timeline. 

10/17/18 Presentation of final draft to GBC 
H-GAC Presented The Galveston Bay Plan, 2nd Edition final draft to GBC / Subcommittees 
for adoption 

11/27/18 Call with Cynthia, Lisa and Cassidy 
Discussed edits to Executive Summary, revised delivery timeline, additional edits to GBP’18 and 
accessibility documents. 
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Galveston Bay Comprehensive Conservation and Management Plan Revision 

Waterbody:  

Location:  

Contractor: 

Project Period: 

GBEP Contribution: 

 

Project Description: 

The Galveston Bay Plan
The Plan

The Galveston Bay Plan 

Strategic Action Plan 

The Plan.

The Galveston Bay Plan, 2nd Edition 
The Plan 

The Plan

The 
Galveston Bay Plan, 2nd Edition, 

The Plan

The Galveston Bay Plan, 2nd Edition  

 

For More Information: 

 

Partners: 

https://www.tceq.texas.gov/assets/public/comm_exec/pubs/gbnep/gbnep-49/index.html
https://www.tceq.texas.gov/publications/gi/gi-385.html/at_download/file
http://www.GalvestonBayPlan.org
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GALVESTON BAY COUNCIL
January 12, 2016

PLAN 
REVISION



Plan Revision Tasks

Facilitate Stakeholder Involvement

Encourage Pubic Engagement

Seek Public and Agency Comments

Secure Council and Agency Approval



Plan Revision Document

Utilize Existing Documents

Identify New and Emerging Issues

Prioritize and Track Progress

Facilitate, Coordinate and Collaborate



Project Time Line



Website Component



Meredith Dang
Chief Regional Planner

Meredith.dang@h-gac.com

713.993.2443

Steven Johnston
Sr. Environmental Planner

steven.johnston@h-gac.com

832.681.2579

Jeff  Taebel
Director of C&E Planning

Jeff.taebel@h-gac.com

713.993.4560

T

Thank You!



The Comprehensive Conservation and Management Plan for the Galveston Bay Ecosystem

Galveston Bay Council Presentation

January 31, 2018

The Galveston Bay Plan, 2nd Edition DRAFT



Road on Natchez Trace Parkway Bridge courtesy of HD_Vision on flickr, creative commons. No changes made.  Click here for license details.

https://www.flickr.com/photos/hd_vision/9401502703/in/photolist-fjMadc-34PY7R-q4PFYA-btK6VF-bopm3b-24K6u6-ju4Wyh-4omoir-ckEyif-aqhvt-nE5RRw-q4PCBW-j3hBA-q2zTaC-53sq16-obfeXh-8PV524-pdddmP-6pSd8V-fNZMx6-fTZf5V-9ApNzD-8YusTe-jsZzhH-nSQHEj-h3QjGQ-cZawfo-aiXzBJ-8J3jXt-qzLKGH-oqhuyX-pMgfJp-nbSKHW-cZ9Tvh-9Y9pWF-cZ9nnf-cZ9ufb-ceDMXN-89xLiX-e6m8q-7fQgfc-4BP1Na-cRWpvA-hbAFeR-FACZAE-JFbkk-8v57sz-8v88Q5-evwQ5-efJfTy
https://www.flickr.com/photos/hd_vision/
https://creativecommons.org/licenses/by-nc-nd/2.0/
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REVISION PROCESS

National Estuary 
Programs  Survey

Workshop #1 / 

Open House

Subcommittee Meetings 
(six total)

Workshop #2
Creation of 

DRAFT Content

Technical Advisory 
Committee Review

Content Revision

Technical Advisory 
Committee Review

Content Revision

Galveston Bay Council 
Review

Content Revision

Workshop #3 / Public 
Comment Period

Content Revision

Galveston Bay Council 
Review & Approval

TCEQ / EPA Review & 
Approval

1

2

3

4

8

7

6

5

9

10

11

12

15

14

13



The Galveston Bay Plan

(1995)

The Galveston Bay Plan, 

2nd Edition

(2018)

Priority 

Issues
17 13

Action Plans 10 10

Actions 82 38

COMPARING THE TWO PLANS



THE GALVESTON BAY PLAN, 2ND EDITION

SUPPORT HABITAT CONSERVATION (HC)

PLAN PRIORITY 2: PROTECT AND SUSTAIN LIVING RESOURCES  

SUPPORT SPECIES CONSERVATION (SC)

SUSTAIN FRESHWATER INFLOWS (FWI)

ACTION PLANS

IMPROVE WATER QUALITY THROUGH 
NONPOINT SOURCE POLLUTION ABATEMENT (NPS) 

PLAN PRIORITY 1: ENSURE SAFE HUMAN AND AQUATIC LIFE USE

IMPROVE WATER QUALITY THROUGH 
POINT SOURCE POLLUTION ABATEMENT (PS)

PROMOTE PUBLIC HEALTH AND AWARENESS (PHA) 

ACTION PLANS



APPLIED RESEARCH AND MONITORING (RES)

PLAN PRIORITY 4: INFORM SCIENCE-BASED DECISION MAKING

INCREASE ACCESS TO GALVESTON BAY 
ECOSYSTEM INFORMATION (ACS)

ACTION PLANS

THE GALVESTON BAY PLAN, 2ND EDITION 
(continued)

STAKEHOLDER & PARTNER OUTREACH (SPO)

PLAN PRIORITY 3: ENGAGE COMMUNITIES IN CONSERVATION

PUBLIC EDUCATION AND AWARENESS (PEA)

ACTION PLANS



STRUCTURE OF THE 2ND EDITION

PRIORITY ISSUES
(13)

GOALS
(15)

ACTIONS 
(38)

OBJECTIVES
(38)

ACTION PLAN
(10)

PLAN PRIORITIES
(4)



SAMPLE ACTION PLAN

PLAN 
PRIORITY

ACTION 
PLAN



SAMPLE ACTION 

NPS-1 
Support Watershed-based Plan Development and Implementation 

Develop and implement local watershed-based plans (WBP) with local partners 

and stakeholders.  

 

NPS pollution causes impairments to the region's waters.  To address this, the GBEP and its partners are identifying target area(s) to 

schedule implementation by developing prioritization measures, such as relationship of water body to water quality standard 

impairment, local source of funding or match available, ongoing watershed planning effort, size of water body, access to monitoring 

data, etc. 

 

Action for the Lower Galveston Bay watershed. 

 

MEASURE(S) OUTPUT(S) 
IMPLEMENTATION 

COST 

Identify target project areas and 

support development and 

implementation of 10 WBPs. 

MEASURE(S) 

Within 2-5 years, support development and / or implementation of 

two WBPs (20% of goals met). 

 

$0 - $200,000 

Within 5-10 years, support development and / or implementation of 

three additional (five total) WBPs (50% of goals met). 

 

$200,000 - $1 Million 

Within 10-plus years, support development and / or 

implementation of five additional (10 total) WBPs (100% of goals 

met). 

 

$1 Million - $500 Million 

NTATION COST 

   

POTENTIAL IMPLEMENTERS 

Water and Sediment Quality Subcommittee 

Future Watershed Partners 

Galveston Bay Foundation 

Houston Advanced Research Center 

Houston-Galveston Area Council 

Texas A&M AgriLife Extension Service 

Texas Commission on Environmental Quality 

Texas Parks and Wildlife Department 

Texas State Soil and Water Conservation Board 

 

  

REFERENCES 

1995 Plan Reference: NPS-1, NPS-2, NPS-5, NPS-10, NPS-11, NPS-14, NPS-15, NPS-16 

SAP Reference: Ecosystem and Human Health – WSQ: Goal 1 / Objective A 

 

ACTION NUMBER

ADDITIONAL PLAN PRIORITY REFERENCES
Actions relevant to multiple Plan Priorities 

will be indicated by icon.

ACTION NAME

OBJECTIVE
Desired outcome of the Action.

ACTION DESCRIPTION
A brief description of the 

activity(s) to be carried out 
under the Action.ACTION LOCATION

IMPLEMENTATION COST
Refers to the estimated 

funding range needed to 
implement the Action.

OUTPUTS
Identifies important 

milestones and when each 
milestone will be 

accomplished.

MEASURES
Measurable outcome(s) used 
to gauge whether the Action 

has been achieved.

POTENTIAL IMPLEMENTERS
Refers to those entities and 

organizations that will likely be involved 
in the implementation of the Action.

REFERENCES
Indicates related sections from The 

Plan (1995) and SAP (2009).



Project Kickoff 
& Workshop #1

FALL 2016

Subcommittee 
Meetings & 

Workshop #2

Creation of 
The Plan, 2nd Ed

DRAFT

Workshop #3

SPRING 2017

SUMMER 2017 
–

WINTER 2017

SPRING 2018

Update 
The Plan, 2nd Ed

DRAFT

Present 
The Plan, 2nd Ed 

to GBC

SUMMER 2018

FALL 2018

PROJECT TIMELINE



PUBLIC COMMENT PERIOD

OPEN HOUSE FOR PUBLIC COMMENT
March 5, 2018
4 – 7 p.m.

Texas A&M AgriLife Extension - Galveston
4102-B Main St 
La Marque, TX 77568

ONLINE FORUM FOR PUBLIC COMMENT
Opens March 5, 2018 at 4 p.m.
Closes April 4, 2018 at 4 p.m.

www.GalvestonBayPlan.org/Comments

http://www.galvestonbayplan.org/Comments


www.GalvestonBayPlan.org

E-mail Kathy.Janhsen@h-gac.com with questions.

http://www.galvestonbayplan.org/
mailto:Kathy.Janhsen@h-gac.com


The Comprehensive Conservation and Management Plan for the Galveston Bay Ecosystem

Galveston Bay Council Presentation

October 17, 2018

The Galveston Bay Plan, 2nd Edition



THE GALVESTON BAY PLAN, 2ND EDITION

SUPPORT HABITAT CONSERVATION (HC)

PLAN PRIORITY 2: PROTECT AND SUSTAIN LIVING RESOURCES  

SUPPORT SPECIES CONSERVATION (SC)

SUSTAIN FRESHWATER INFLOWS (FWI)

ACTION PLANS

IMPROVE WATER QUALITY THROUGH 
NONPOINT SOURCE POLLUTION ABATEMENT (NPS) 

PLAN PRIORITY 1: ENSURE SAFE HUMAN AND AQUATIC LIFE USE

IMPROVE WATER QUALITY THROUGH 
POINT SOURCE POLLUTION ABATEMENT (PS)

PROMOTE PUBLIC HEALTH AND AWARENESS (PHA) 

ACTION PLANS



APPLIED RESEARCH AND MONITORING (RES)

PLAN PRIORITY 4: INFORM SCIENCE-BASED DECISION MAKING

INCREASE ACCESS TO GALVESTON BAY 
ECOSYSTEM INFORMATION (ACS)

ACTION PLANS

THE GALVESTON BAY PLAN, 2ND EDITION
(continued)

STAKEHOLDER & PARTNER OUTREACH (SPO)

PLAN PRIORITY 3: ENGAGE COMMUNITIES IN CONSERVATION

PUBLIC EDUCATION AND AWARENESS (PEA)

ACTION PLANS





CHANGES TO GBP’18

Greater Tie-In Between Actions and Plan 
Priorities







CHANGES TO GBP’18

Greater Tie-In Between Actions and Plan 
Priorities

Simplified, Consistent Plan Terminology

CCMP Comprehensive Conservation and Management Plan

GBP’95 The Galveston Bay Plan

SAP Strategic Action Plan

GBP’18 The Galveston Bay Plan, 2nd Edition



CHANGES TO GBP’18

Greater Tie-In Between Actions and Plan 
Priorities

Simplified, Consistent Plan Terminology

Inclusion of New, Quantitative Measures 
for Actions





CHANGES TO GBP’18

Greater Tie-In Between Actions and Plan 
Priorities

Simplified, Consistent Plan Terminology

Inclusion of New, Quantitative Measures 
for Actions

Comprehensive Review for Readability 
and Grammar



REVISION PROCESS

National Estuary 
Programs  Survey

Workshop #1 / 

Open House

Subcommittee 
Meetings (six total)

Workshop #2
Creation of 

DRAFT Content

Technical Advisory 
Committee Review

Content Revision

Technical Advisory 
Committee Review

Content Revision

Galveston Bay Council 
Review

Content Revision

Workshop #3 / Public 
Comment Period

Content Revision

Galveston Bay Council 
Review & Approval

TCEQ / EPA Review & 
Approval

1

2

3

4

8

7

6
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9
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12
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PROJECT TIMELINE

FALL 2016

SPRING 2017

Project Kickoff 
& Workshop #1

Subcommittee 
Meetings & 

Workshop #2

Creation of 
GBP’18
DRAFT

SUMMER 2017 –
WINTER 2017

Workshop #3

Update
GBP’18

Present
GBP’18
to GBC

TCEQ / EPA 
Review & 
Approval

SPRING 2018

SUMMER 2018

FALL 2018

WINTER 2018 –
SPRING 2019



GBP’18 Executive Summary

GOAL
The goal of this Executive Summary is to summarize the broad strokes of GBP’18 to 
ensure readers can rapidly become acquainted with the material without having to 
read all 312 pages. 

AUDIENCE(S)
The primary audience for this Executive Summary is assumed to be the TCEQ 
Commissioners, elected officials, and potential partners to the GBEP.

TIMELINE
Completion anticipated by or before December 19, 2018.



www.GalvestonBayPlan.org

E-mail Kathy.Janhsen@h-gac.com with questions.

http://www.galvestonbayplan.org/
mailto:Kathy.Janhsen@h-gac.com

