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PROJECT THUS FAR:
• BPA h a s  e s ta b lis h e d  a n d  s ig n e d  MOU a g re e m e n ts  with  th re e  Ho u s to n - b a s e d  

e n viro n m e n ta lly fo c u s e d  n o n - p ro fits . Th e  p a rtn e rs  a re  Citize n s ’ En viro n m e n ta l Co a lit io n , 
Gre e n s  Ba yo u  Co a lit io n , a n d  Wh ite  Oa k Ba yo u  As s o c ia tio n .

• We  a re  c o lla b o ra tin g  with  th e s e  p a rtn e rs  to  c re a te  a n  a p p ro ve d  a c tivitie s  lis t  th a t  will 
h e lp  e ve ryo n e  in vo lve d  u n d e rs ta n d  th e  g o a ls  o f th is  g ra n t: c o m m u n ity c o n s e rva tio n , 
wa te rs h e d  h e a lth  a n d  p ro te c tio n , o u tre a c h , a n d  e d u c a tio n . 

• BPA is  c o lla b o ra tin g  with  e a c h  p a rtn e r to  d e ve lo p  a  jo b  d e s c rip tio n  fo r th e ir in te rn  th a t will 
b e  s p e c ific a lly ta ilo re d  to  m e e t e a c h  o rg a n iza tio n 's  n e e d s  a n d  c o m m u n ity c o n s e rva tio n  
o u tre a c h  g o a ls . 

• BPA h a s  a ls o  c re a te d  a n  in itia l lis t  o f tra in in g  s e s s io n s  a n d  c la s s e s  th e  in te rn s  will a tte n d  
d u rin g  th e  g ra n t to  e n h a n c e  th e ir s kills  fo r fu tu re  jo b  o p p o rtu n itie s .



PARTNER CHOICES
• Exp a n d in g  Gra n t Go a ls  & De live ra b le s  –  BPA 

c h o s e  e a c h  p a rtn e r to  h e lp  e n h a n c e  
o u tre a c h  a n d  c o m m u n ity c o n s e rva tio n , 
p a rtic u la rly b y s u p p o rtin g  u n d e r- re s o u rc e d  
o rg a n iza tio n s .

• Bu ild in g  Ca p a c ity –  Se le c te d  s m a ll, 
vo lu n te e r- le d , o r b o a rd - ru n  o rg a n iza tio n s  
th a t wo u ld  g re a tly b e n e fit  fro m  in c re a s e d  
c a p a c ity.

• Es ta b lis h e d  Re la tio n s h ip s  –  BPA h a s  s tro n g , 
lo n g - s ta n d in g  p a rtn e rs h ip s  with  e a c h  
s e le c te d  o rg a n iza tio n .

• Gre e n s  Ba yo u  Co a litio n  (GBC)  –  Pa rtn e re d  
to  s u p p o rt th e  re c e n tly c re a te d  Gre e n s  
Ba yo u  Pro te c tio n  Pla n  a n d  a s s is t  in  its  
im p le m e n ta tio n .

• Wh ite  Oa k Ba yo u  As s o c ia tio n  (WOBA)  –  
Ad d re s s in g  o n g o in g  e n viro n m e n ta l 
c h a lle n g e s  s u c h  a s  I- 10  c o n s tru c tio n , u rb a n  
s p ra wl, a n d  b a c te ria l c o n ta m in a tio n .

• Citize n s ’ En viro n m e n ta l Co a litio n  (CEC)  –  
Se le c te d  fo r th e ir m is s io n  o f c o n n e c tin g  
Ho u s to n ’s  e n viro n m e n ta l c o m m u n ity a n d  
p ro vid in g  c a re e r a n d  a d vo c a c y 
o p p o rtu n itie s .



NEXT STEPS

INTERN OUTREACH, SELECTION, AND TRAINING

BPA is  c o lla b o ra tin g  with  its  p a rtn e rs  to  c re a te  a  d ra ft a c tivitie s  lis t . Th is  lis t  will a ls o  
s e rve  a s  a  g u id e  fo r th e  p a rtn e rs  to  u n d e rs ta n d  th e  typ e s  o f wo rk th e  in te rn  c a n  
p e rfo rm  a n d  to  e s ta b lis h  ta s ks  th a t a re  n o t a p p ro p ria te  fo r th e  in te rn  a s  we ll. 

ESTABLISH A DRAFT ACTIVITIES LIST

• Develop  Intern  Job  Description : Wo rk with  p a rtn e rs  to  o u tlin e  in te rn  ro le s  a n d  th e  
s kills  re q u ire d  fo r s u c c e s s fu l c o m m u n ity c o n s e rva tio n  o u tre a c h .

• Recruitment  &  Marketing : Im p le m e n t o u tre a c h  e ffo rts  to  p ro m o te  in te rn  p o s itio n s  
via  TXCC, SCA, a n d  UHD.

• Training  &  Development : Ch o o s e  a n d  a rra n g e  in te rn  tra in in g  s e s s io n s  with  
Am e ric a n  Wa te r Co lle g e , TCEQ, Ag riLife , a n d  o th e r p e rtin e n t p ro g ra m s .
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