Natural Resource Uses Subcommittee of the Galveston Bay Council
03 December 2025: 10:00 AM - 12:00 PM CST
17041 El Camino Real, Ste. 210
DRAFT Meeting Agenda

Microsoft Teams | Meeting ID: 237 937 313 079 | Passcode: yp7j9Le2
Or call-in (audio only) (512) 826-8070 | Phone Conference ID: 977 584 186#

10:00: Introductions and Housekeeping
10:10: Fiscal 2027 NRU Proposal Presentations

Amanda Hackney, Black Cat GIS
Erin Kinney, Houston Advanced Research Center

10:20: Diamondback Terrapin Presentation
Mandi Gordon, University of Houston-Clear Lake

11:05: NRU Ongoing Project Updates

A PROGRAM OF THE TCEQ

# Name PP

26-00039 | North Deer Island Erosion Control Project Phase I Audubon Texas
24-50138 | Salt Bayou Acquisition and Restoration Project GBF

25-00046 | Bay Harbor Island Stabilization (Adaptative Management & Enhancement) GBF

25-00057 | Wetland Planting Assistance in Galveston Bay GBF

25-00064 | FY 2025-2026 Conservation Assistance Program GBF

24-50169 | GBEP Interactive Conservation and Restoration Project Portal

HARC/Black Cat GIS

26-TBD Building Coastal Resilience on Bolivar Peninsula (Bolivar Flats Acquisition)

Houston Audubon

24-50166 | Coastal Savanna and Riparian Habitat Restoration Project HPARD
24-50201 | White Oak Bayou Riparian Restoration Project HPARD
2500058 Her_man Brown Park Riparian Restoration and Community Engagement HPARD
Project- Phase I
26-TBD Tidwell Park Riparian Restoration Project HPARD
26-00043 | Bayou Greenways Conservation Plan HPB
26-00120 FI‘OI”I] Scat to Conservation: Community-based Engagement for Galveston MTU
Bay’s Ghost Wolves
25.00051 Monitoring and Managing the Threatened Eastern Black Rails in the TAMU
Galveston Bay Area
24-50163 | The 9" Addition to the Coastal Heritage Preserve TPWD/Artist Boat
26-00044 | The 10/11™ Additions to the Coastal Heritage Preserve TPWD/Artist Boat

11:35 Other (as time allows)
Updates from the Estuary Program
Roundtable and Member Updates
Announcements
Selection of a Presenter for the Next Meeting

12:00: Adjourn

PROPOSED 2026 NRU Meeting Dates:
March 4, 2026, 10:00 a.m.

June 3, 2026, 10:00 a.m.

September 2, 2026, 10:00 a.m.
December 2, 2026, 10:00 a.m.

Galveston Bay Estuary Program | 17041 EI Camino Real, Suite 210, Houston, TX 77058 | (281) 218-6461
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