
Land Conservation Efforts 
within the Galveston Bay 

Watershed



Guardian of Galveston Bay Since 1987
Matt Singer, Director of Conservation



The mission of Galveston Bay Foundation is to preserve and enhance Galveston Bay as a 
healthy and productive place for generations to come.

Our Mission & Vision
Mission

Vision
We envision a future Galveston Bay that is brimming with vitality, connected to people, 
and contributing to the community in every possible way.



Our Bay and Estuary
• Largest estuary in Texas (660 square 

miles) and 7thlargest in United States

• Average depth of bay is 8 feet

• 4 major sub-bays: Galveston, Trinity, 
East, West

• 4 counties: Brazoria, Harris, Chambers, 
Galveston

• Freshwater inflows from San Jacinto 
(28%) and Trinity (54%) Rivers and local 
bayous and creeks (18%)

• Tidal exchange from Bolivar Roads and 
San Luis Pass



Our Watershed
• 24,000 square mile 

watershed from Greater 
Houston to north of the 
Dallas/Fort Worth metroplex 
along the Trinity River basin

• About half of the population 
of Texas lives in the 
Galveston Bay watershed



Program Areas

Education

Water Protection

Habitat Restoration

Research

Land Conservation

Advocacy 



Total Land Conserved 19,179 acres
Fee Simple Preserves 9,340 acres
Conservation Easements 7,668 acres
Lands Transferred to Partner 2,019 acres

Land Conservation
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Land Protection Strategies
Fee Simple Acquisition

Conservation Easements

Due Diligence
Survey 

Appraisal

Funding Conservation Transactions
Federal Funding Sources

State Funding Sources

Private Investment / Philanthropy

Environmental Site Assessment

Legal Title Review
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Strategic Conservation Planning
Galveston Bay Plan, defining regional 
priorities and conservation opportunities 

Land Protection Capacity
Building expertise within the region to 
improve pace and permanence of land 
protection efforts

Due Diligence Financial Support
Cost sharing with project partners to facilitate 
successful transactions

Conservation Workgroup
Collaborative effort of regional partners to 
review and prioritize meaningful conservation 
priorities



East Bay and West Bay 
Watershed Initiatives

Prioritized for:
• Parcel size
• Connectivity with existing 

conservation lands
• Habitat quality
• Feasibility 



Conservation Success!

Supported Project Totals

• Over 15,000 acres of land 
protected (34 individual projects)

• Financial support to 9 separate 
conservation organizations

• Tens of Millions of federal, state, 
and private dollars leveraged

• Over 18,000 acres in active 
projects



Protect Today. 
Preserve Tomorrow.

galvbay.org   |  1725 Highway 146, Kemah, TX 77565    |  281-332-3381



Increasing the Pace of Conservation



The Coastal Prairie Conservancy

• Originally the Katy Prairie Conservancy 
• Accredited, nonprofit land trust founded 

in 1992
• Mission – sustain a resilient Texas by 

preserving coastal prairies, wetlands, 
farms, and ranches to benefit people and 
wildlife forever

• 34,048 conserved acres









2017 – Move to the Coast



What happens inland can affect the Coast
• Supports migratory birds of the Gulf 

Coast
• The Katy Prairie and other inland coastal 

prairies provide essential feeding and 
resting habitat for migratory birds that 
depend on the Texas coast.

• During storms, drought, or high tides, 
inland habitats serve as critical refuge for 
coastal and waterbirds.

• Protecting prairie and wetland habitat 
across the landscape ensures birds can 
move safely between inland and coastal 
areas.



What happens inland can affect the Coast

• Protects the health of bays and 
estuaries

• Coastal prairie soils and wetlands 
naturally filter pollutants before 
they reach Galveston Bay and 
other estuaries.

• Clean freshwater flowing from 
inland prairies helps maintain the 
salinity balance that sustains 
shrimp, oysters, and fish.

• Reducing sediment runoff helps 
protect coastal marshes, oyster 
reefs, and seagrass beds.



What happens inland can affect the Coast
• Coastal prairie is one of the most 

endangered ecosystems in North 
America, and its protection inland is 
essential to the health of the entire Gulf 
Coast.

• Connected prairie and wetland systems 
support wildlife that depend on both 
inland and coastal habitats throughout 
their life cycles.

• Protecting inland coastal prairie ensures 
the long-term resilience of the Texas 
coast in the face of development, storms, 
and sea-level rise.



2021: Texas Coastal Prairie Initiative (TCPI) 
CPC + 24 partner organizations

https://tx.audubon.org/
https://coloradoriverlandtrust.org/
https://www.ducks.org/
https://www.uhcl.edu/environmental-institute/
https://galvbay.org/
https://gbrtx.org/
http://www.gcjv.org/
https://www.hcp2.com/
https://www.h-gac.com/
https://www.savingcranes.org/
https://matbay.org/
https://www.quest.fwrc.msstate.edu/sca-project.php
https://texasprairie.org/
https://www.nature.org/en-us/about-us/where-we-work/united-states/texas/
https://nri.tamu.edu/
https://www.txaglandtrust.org/
https://www.txcpartners.com/
https://www.glo.texas.gov/
https://tpwd.texas.gov/
https://www.abnc.org/
https://www.whf-texas.org/
http://www.eih.uh.edu/
http://texasricefarming.org/TRIC/index.html


Permanent Land Protection Through TCPI 
Conservation Easements

Six projects have been found eligible for NRCS 
Conservation Easement Cost-Share, totaling 5,398 
acres. TCPI will provide $4,520,200 in funding to 
landowners. 

Three projects have closed (Matagorda and Chambers 
Counties); three are pending (Wharton and Chambers 
Counties).

Blackwell Ranch. Photo by Coastal Prairie Conservancy

Onion Bayou. Photo by Galveston Bay Foundation



TCPI Habitat Management Activities

Seventeen projects were eligible for NRCS Habitat Management 
Cost-Share, totaling 30,398 acres and providing for $795,818 in 
funding to landowners. 

Land Management Project Examples include:

• Restoration of pasture to native grassland
• Enhancement of wetlands
• Prescribed Burns
• Prescribed Grazing



Texas Grasslands and Savannas Initiative
$25 million in funding awarded from NRCS under its 
Regional Conservation Partnership Program (RCPP)

$3,000,000 - Habitat Management 
$16,850,000 - Conservation Easements

Technical Assistance for Implementation, Pre-Application, 
Planning, Design, Contracting

Outreach and Education, Outcomes, Project Management

Rescinded; Appeal Pending

TGSI Partner Organizations

• Audubon Of Texas
• Bayou Land Conservancy
• Coastal Prairie Conservancy 
• Environmental Institute of Houston @ 

University of Houston-Clear Lake
• Guadalupe-Blanco River Trust 
• Gulf Coast Joint Venture 
• Harris County Precinct 4 
• Houston-Galveston Area Council
• Houston Wilderness
• Native Prairies Association of Texas 
• The Nature Conservancy – Texas 
• Texas A&M Natural Resource Institute 
• Texas Agricultural Land Trust 
• Texas Coalition of Rural Landowners
• Texas Land Conservancy
• Texas Parks and Wildlife 
• Texas Rice Industry Coalition For The 

Environment 
• Yardstick
• Wildlife Habitat Federation

p r a i r i e p a r t n e r . o r g





Ms. Katy Prairie
1234 Tall Grass Road
Rural, TX 77777

Flyers; Postcards, Events



Land Conservation – 30 Year History



Increase in CPC’s Conserved lands





Land Acquisition for 
Conservation and Management

MALCOLM C. DAMUTH 
FOUNDATION



• Youth Eco-Art Workshops 
• Youth Eco-Art Adventures
• Professional Development
• Eco-Art Residencies
• Project S.I.T.
•Public & Private Eco-Art 
Adventures
•Coastal Heritage Preserve
•Habitat Restoration 
Adventures
•Outreach & Engagement

We protect our Gulf Coast 
through conservation and fun, 

educational, inspiring 
adventures that spark 

creativity, awareness and 
action such as exploring nature 

and creating eco-art.  
Mission: manage and conserve the natural 
and cultural resources of Texas and to provide 

hunting, fishing, and outdoor recreation 
opportunities for the use and enjoyment of 

present and future generations.

Photo and Map Source: Artist Boat and TPWD 



Galveston Island

Photo and Map Source: Artist Boat and TPWD 



Galveston Island - Habitat Loss & Development 
Pressure 

Habitats and developed lands - NOAA’s Coastal Change 
Analysis Program (C-CAP) land use cover data

Acreage and change of estuarine and 
freshwater wetlands 1996-2016

Sources: GBEP, State of Bay, 4th Edition (2018-2026), Map - HARC, Data – NOAA (2016)

Example proposed development – 9,000 units on canal and beach. 3 miles of habitat, 2 miles bay to beach. 
Source: Artist Boat 



What are we doing to Address this? 
Land acquisition: protect land prior to disturbance and degradation 



What Have We Protected?

Photo Source: Artist Boat, Woody Woodrow, Ron Wooten 



Key to Success

• Partners! 
• Start anyway you can 
• Connect to local knowledge, 

information, and willing sellers.
• Always be on the lookout for 

funding sources and land, use 
connections.

• Establish or join workgroups 
focused on conservation 
acquisitions to expand 
connections and foster support 
with organizations that have a 
similar goal.

MALCOLM C. DAMUTH 
FOUNDATION



Artist Boat has raised 
$12.5 million dollars of 
the $16 million dollars 
needed to save the the 
next 204 acres bringing 
the Preserve to 1,243 
acres. 

Inspiring people to conserve our Gulf Coast



Vision & Future Goals 

• Acquire and protect 1,400 acres for the Coastal Heritage Preserve
• 204 acres to be added to the 1,039 in 2026

• Stewardship of protected land

• Continue to connect people to the Gulf Coast through exploration and eco-art

• Inform and inspire people to appreciate and protect the Texas Coast



Thank You!

Karla Klay, Executive Director, executive.director@artistboat.org, 409-632-0388

Savannah Horton, Coastal Ecologist, savannah.horton@tpwd.texas.gov, 346-733-3400

mailto:executive.director@artistboat.org
mailto:savannah.horton@tpwd.texas.gov


LAND ACQUISITION AT ABNC
A presentation by Tim Pylate, Executive Director ABNC



MISSION

The mission of Armand Bayou Nature Center is 

twofold:  to preserve the habitats with which we 

have been entrusted, and to provide opportunities 

for people to experience and understand the local 

ecosystem.

Through preservation and education, we strive to 

reconnect people with nature.



URBAN WILDERNESS



THE MOST BEAUTIFUL 
BAYOU IN TOWN



Armand Yramategui Hana Ginzbarg



1,900 ACRES
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175 ACRES

106 ACRES



Lessons Learned

• There are LOTS of ownership/preservation scenarios.  If one won’t 
work, try another.

• There are LOTS of funding scenarios. Most acquisitions are a 
patchwork of funding.

• Reach out to your fellow conservationists.  They want to help.
• Land acquisition is complicated. Be patient. Don’t give up. 
• The payoff is big….
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