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GBEP Staff Present
Matthew Abernathy, Hope Cole, Jenelle Estrada, Zoe Gapayao, Lindsey Lippert, Lisa Marshall, Christian Rines

Members/Participants Present
Jennifer Bock [Armand Bayou Nature Center (ABNC)], Sally Clark [Galveston Bay Foundation (GBF)], Jan Culbertson (Citizen), Jeffrey Fato (GBF), Mandi Gordon [University of Houston-Clear Lake (UHCL)], Karastin Katusin [Houston Parks Board (HPB)], Brandi Keller (Texas Sea Grant), Marissa Llosa (HPB), Evelyn Merz (Environmental Institute of Houston (UHCL) Advisory Board), Kelli Ondracek [Houston Parks and Recreation Department (HPARD)], Dianna Ramirez [Texas General Land Office (GLO)], Suzanne Simpson (GBF), Matt Singer (GBF), Philip Smith (U.S. Fish and Wildlife Service)
	
Members/Participants via TEAMS
Scott Alford (U.S. Department of Agriculture-Natural Resource Conservation Service), Jed Aplaca (Houston Audubon Society), Anna Armitage [Texas A&M University at Galveston (TAMUG)], Alexis Baldera (Audubon Texas), Anna Deichmann (American Bird Conservancy), Amanda Hackney (Black Cat GIS), Gabrielle Reece Hammerbach (UHCL), Savannah Horton [Texas Parks and Wildlife Department (TPWD)], Karla Klay (Artist Boat), Jessica Lucas (Black Cat GIS), Christopher Marshall (TAMUG), Jari McCoy (Bayou Preservation Association), Theresa Morris (TAMUG), Grant Moss (HPARD), Michael Niebuhr (Texas AgriLife), Joshua Oyer (GLO), Tim Pylate (ABNC), Bill Rodney (TPWD), Victoria Salgado (AECOM), Linda Shead (Citizen), Charrish Stevens (National Oceanic and Atmospheric Administration-Fisheries), Kathy Sweezey (The Nature Conservancy), David Villareal (Texas Department of Agriculture), Huy Vu (U.S. Environmental Protection Agency), Lyndsey Ware (Artist Boat), Anna Weiss (Vision Galveston), Katie Wilson (Galveston County Health District)

GBEP Interactive Conservation and Restoration Project Portal
Amanda Hackney and Jessica Lucas (Black Cat GIS) presented an update to the GBEP Interactive Conservation and Restoration Project Portal, including project status, draft user interface and functionality, and remaining tasks.

* Stream recording of the presentation is available upon request.

Cross-collaboration with Subcommittees
The NRU subcommittee had a discussion regarding the best ways to coordinate with GBEP’s other subcommittees (Water and Sediment Quality, Public Participation and Education, and Monitoring and Research). 

One major issue for NRU is the research and monitoring for wildlife is not directly called out in the Galveston Bay Plan, 2nd Edition, and finding a “home” with a subcommittee for these types of projects has been difficult. Another issue has been that projects ultimately selected for recommendation be the subcommittees may not be meeting the priorities selected by the subcommittee. 

The discussion focused on the following topics:
· Roles of the different subcommittees (historic vs. present, support vs. primary)
· Addressing urgent (reactive) priorities through all subcommittees
· Designated subcommittee representatives for other subcommittees
· “Meaningful” collaborations between subcommittees; true connection and collaboration when implementing PPE and M&R action items
· The need/requirement to collaborate vs. funding the “best” project
· Combining collaborative elements of a project vs. separating out the elements to present to different subcommittees

A joint subcommittee meeting will be held in May ahead of individual priority development by the subcommittees to address these issues as a larger group.

Note: The joint meeting of the GBEP subcommittees will be held on May 27, 2026. Details will be sent out in a future communication. Subcommittee meeting dates and agendas are available on our website and calendar.

* Stream recording of the presentation is available upon request.

NRU Ongoing Project Updates
Project partners provided updates for ongoing NRU projects.

*Stream recording of the updates is available upon request.

Other
Updates from the Estuary Program 

Thanks to all who attended and presented at the 12th State of the Bay Symposium, and a special thank you to Zoe Gapayao and Lisa Marshall who coordinated the event. 

Roundtable and Member Updates 

Mandi Gordon announced the UHCL will be submitting a NFWF preproposal for Diamondback terrapin nesting and invited anyone who wants to collaborate on the proposal or provide support to reach out.

Evelyn announced a Texas A&M/AgriLife congressional request for research focused on unis drones and artificial intelligence to identify invasive species in coastal prairies and wetlands and develop treatment protocols.

Artist Boat is having an event, “Why is Artist Boat Crossing the Road,” on April 11, 2026 to support the Coastal Heritage Preserve acquisitions. Karla Klay also wanted to note two new developments on Galveston Island that could potentially affect conservation projects, Discovery Sands (near Jamaica Beach) and west Galveston Island ranch sand-sourcing project. Please email Karla Klay for more information.

Dianna Ramirez announced upcoming Coastal Management Program workshops. The Houston-Galveston area workshop will be held Thursday, April 2, 2026 from 9:00 a.m. - 11:00 a.m. at the Nessler Civic Center in Texas City. You can register online. In addition, April 18, 2026 is the Coastal Roundup. The Coastal Roundup is a free, one-day public event that will take place from 10:00 a.m. to 3:00 p.m. at East Beach (R.A. Apffel Park) in Galveston, Texas.

Matt Singer announced that on April 18, 2026 at 1:00 p.m., GBF will be hosting an open house at the Gessner Center to introduce the new GBF headquarters.

Matthew Abernathy announce that the Texas Plastic Pollution Symposium will be held March 25, 2026 at the TAMUG campus. Late registration is open, though lunch will not be provided.

Mandi Gordon announced that the Texas Bays and Estuaries Meeting will be held April 22-23, 2026, with in person and virtual registration options.

Philip Smith announced that the USFWS Coastal Program is developing its 5-year Strategic Action Plan update. Comments will be requested in late spring/early summer.

Announcements
None.

Selection of A Presenter for Next Meeting – In addition to FY 2028 priority selection, the June 2026 NRU subcommittee meeting will have a special presentation from Melissa Porter on the next round of funding of the RESTORE Act.

Adjourn

Future Meetings
Quarterly NRU Meeting(s)
June 3, 2026, 10:00 a.m.
September 2, 2026, 10:00 a.m.
December 2, 2026, 10:00 a.m.

Oyster Restoration Workgroup Meeting – TBD



