
MONITORING AND RESEARCH SUBCOMMITTEE
GALVESTON BAY COUNCIL

Meeting Minutes
Wednesday, March 11, 2026
9:30 a.m. – 11:30 a.m.

Subcommittee Chair: George Guillen, University of Houston Clear Lake (UHCL)
Subcommittee Vice Chair: Mike Lee, United States Geological Survey (USGS)  
GBEP Representative: Jenelle Estrada
Call to Order, Introductions (Via Microsoft Teams)
Attendees: Anna Armitage (TAMUG), Sarah Belles (ABC), Jennifer Bock (ABNC),
Debbie Bush (UHCL), Kaylei Chau (UHCL), Guilherme Corte (TAMUG), Vivienne Foroughirad (TAMUG), George Guillen (UHCL), Nicholas Hoskins (TAMU), Jen Irving (HARC), Hui Liu (TAMUG), Vanessa Mintzer (GBF), Nova Morales (TAMU), Theresa Morris (TAMUG), Jack Newton (SJRA), Chase Nimee (TPWD), Jenny Oakley (HGAC), Will Parker (HP), Alyssa Quackenbush (GBF), Antonietta Quigg (TAMUG), Thushara Ranatunga (HGAC), Melanie Rogers (UHCL), Michael Shields (TAMU), Huy Vu (EPA), Katie Wilson (GCHD), Matthew Abernathy (GBEP), Zoe Gapayao (GBEP), Lindsey Lippert (GBEP), Lisa Marshall (GBEP), Christian Rines (GBEP).

Approval of December 10, 2025 meeting minutes – Motion to approve by Michael Shields and a second by Antonietta Quigg. 

Texas General Land Office River Basin Flood Studies: Central Region Progress Overview, Will Parker, H20 Partners
Will Parker presented on the Central River Basin Flood Study that aims to develop modeling to support flood mitigation, identify large-scale or regional flood projects, and align identified projects with funding opportunities. The Baseline Modeling results are available through the Data and Models Query Tool. Using baseline data, hot spot analysis was done to identify potential mitigation areas. The Mitigation Assistance for Tailoring Choices Tool was created to assist with aligning unfunded mitigation projects with funding sources.

KPRC Community Outreach, Debbie Bush, University of Houston Clear Lake
Debbie Bush presented on the KPRC Community Outreach that highlighted seven GBEP-funded projects in the Lower Galveston Bay Watershed on KPRC-TV through 30-second commercial spots, interview segments on Houston Life, and digital banners online.

Discussion on Subcommittee Collaboration 
Jenelle Estrada led a discussion to fine tune the previously gathered input from the subcommittee on opportunities for collaboration across the other subcommittees. The input from this discussion will help shape a larger discussion that the subcommittees will have in 2026. The subcommittee reviewed and refined previous suggestions including increased knowledge of other subcommittee priorities, designated representatives to attend other subcommittee meetings, and increased opportunities for research collaborations. The compiled notes from both discussions can be seen on this whiteboard. 

Project Updates: 
· Monitoring Ecosystem Indicators for Science-Based Restoration and Enhancement – TAMUG (Hui Liu): The final report is currently under review and the final field samples are being processed from the January and February cruises.
· The Distribution and Fate of Highly Toxic Tire Rubber-Derived Chemicals in Galveston Bay – TAMU (Michael Shields): The final report is currently in draft as data collection is finished.
· Evaluating Galveston Bay’s Resilience to Ocean and Coastal Acidification – HARC (Erin Kinney): The monitoring equipment was deployed in December and is currently collecting data continuously. 
· Establishment of an Oyster Sentinel Program for Tracking Perkinsus marinus (Dermo) in Oysters of Galveston Bay – UHCL (Mandi Gordon): Field sampling is ongoing with the third round of sampling and laboratory processing to happen in May-June. 
· Tracking Perkinsus marinus (Dermo) Infection in Sun-Cured Oysters - UHCL (Mandi Gordon): Oyster Shell Recycling Program inquiries data is undergoing QA/QC review and cold-weather oyster plots were deployed and are being checked regularly.
· Monitoring to Assess Long-term Restoration Success in Galveston Bay Wetlands - TAMUG (Anna Armitage): Currently processing samples from the first field season.
· [bookmark: _Hlk205966638]Regional Monitoring Database – HARC (Ryan Bare): The QAPP has been updated for the new contract and a QA desk audit is being planned.
· Developing Molecular Tools for Demographics and Distribution of Galveston Bay Estuary System Sea Turtles – TAMUG (Christopher Marshall): They are working on the QAPP draft and purchasing supplies.
· State of the Bay 5th Edition – HARC (Erin Kinney): The QAPP is currently under draft and planning upcoming 2026 meetings.
	
Announcements/Path Forward Items:
· WSQ Subcommittee meeting: Wednesday, March 11, 2026, 1:30 p.m.– 3:30 p.m.
· B&P Subcommittee meeting: Wednesday, April 1, 2026, 1:00 p.m. – 3:00 p.m. 
· GBC meeting: Wednesday, April 15, 2026, 9:30 a.m.– 12:30 p.m.
· M&R 2026 Subcommittee Meetings
· June 10, 2026 (9:30-11:30am)
· September 09, 2026 (9:30-11:30am)
· December 09, 2026 (9:30-11:30am)
Adjourn

