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GALVESTON BAY COUNCIL

Meeting Minutes
Wednesday, March 11, 2026
1:30PM – 3:30PM

Subcommittee Chair: Brian Koch, Texas State Soil and Water Conservation Board (TSSWCB) 

Subcommittee Vice Chair: Ryan Bare, Houston Advanced Research Center (HARC)

GBEP Representative:  Christian Rines

Call to Order
Attendees: Brian Koch (TSSWCB), Christian Rines (GBEP), Michael LaMontagne (UHCL), Luke Travis (USGS), Moss Grant (HPARD), Anna Weiss (Vision Galveston), Ryan Ono (GLO), Michael Roberts (The Coastal Trust), Kendall Guidroz (H-GAC), Rachel Windham (H-GAC), Steven Johnston (H-GAC), Jenny Oakley (H-GAC), Cornell Evans (H-GAC), Scott Jones (TX A&M AgriLife), Wendy Reistle (UHCL), Zuli Lucena (USGS), David Villarreal (TDA), Sam Hill (TFS), Katie Wilson (GCHD), Dini Adyasari (TAMUG), Nicholas Kosmas (Buckson LA), Natasha Zarnstorff (GBF), Jari McCoy (BPA), Brittani Flowers (BPA), Joanna Wilson (GCA), Linda Shead (various non-profits), Tom Douglas (various non-profits), Huy Vu (EPA), Lisa Marshall (GBEP), Lindsey Lippert (GBEP), Jenelle Estrada (GBEP), Zoe Gapayao (GBEP), Hope Cole (GBEP), and Matthew Abernathy (GBEP).

Approval of the December 10, 2025 minutes – Ms. Rines opened the meeting with approval of the minutes. Ms. Oakley motioned to approve the minutes and Mr. Koch seconded. The minutes were approved with no changes. 

New Business

Presentation: Clean Rivers Program — Jenny Oakley, Houston-Galveston Area Council

Presentation: Enhancing Clear Creek Watershed Protection and Galveston Bay Plan through Community Engagement and Monitoring — Brittani Flowers, Bayou Preservation Association
*Presentation, notes, and Q&A available upon request.

Subcommittee Business  
Needs and Gaps Discussion: Ms. Rines led a discussion on the subcommittee’s current needs and gaps in preparation for the upcoming Fiscal 2028 priorities setting meeting in June. Identified needs and gaps included:				
· Collaboration w/ GLO (gap with WQ data collected in watershed and who’s receiving the data)
· Fish & Shellfish (seafood safety) and DSHS collaboration; Capacity/funding issues
· Outreach: Capital improvement projects, state & federal funding sources, local government, HOAs, MUDs, Drainage Districts, technical outreach to WWTF, MS4s, etc.
· Technical Career Development (H-GAC Water Careers)
· Water Quality Champions, Community Reporting Tools
· Uniformity in Outreach Campaigns and Messaging/ Overlap (Hold possible summit); Positivity in messaging (PPE Campaign on how public views the bay, how do we change impression)
· BMP Efficiency Monitoring (Gray/Green Infrastructure, Outreach)												
Ms. Rines also requested member input on how to better collaborate with other subcommittees ahead of May's joint meeting.
Key takeaways included:
· The GBEP call for proposals could identify eligible project types with clearly defined objectives that better align with overall program needs vs. those of individual subcommittees.
· Roles of other subcommittees in providing support to WSQ:
· Ability to bring WSQ priorities to PPE and M&R if support is needed for a particular subcommittee priority. This could look like WSQ beginning to develop priorities in the March meeting or possibly switching meeting days so that priorities are developed before the M&R and PPE meetings. 
· Opportunity for collaboration with PPE in providing technical outreach to local governments, HOAs, MUDs, Drainage Districts, Wastewater Treatment Facilities, MS4s, etc. Targeted outreach has the potential to link stakeholders to state and federal funding sources for things like capital improvement projects.
· Opportunity for collaboration with PPE in introducing more “bay positivity” in outreach messaging. (i.e., How do we change public perception of the bay).
· Opportunity for collaboration with PPE on creating uniformity in outreach campaigns and messaging in the lower Galveston Bay watershed and reducing overlap.
· Opportunity for collaboration with M&R in providing WSQ related monitoring and research, and updating existing defunct reporting tools (i.e., GBAN). 
· Working with other subcommittees to ensure results from all GBEP projects are accessible to decision makers in helping to inform policy.
Project Updates from WSQ Project Mangers 

· Repair and Replacement of Failing On-Site Sewage Facilities (OSSFs) for Homeowners in Disadvantaged Communities with Vulnerable Populations (H-GAC) – Ms. Guidroz announced that the team has held three homeowner workshops in East Aldine. The workshops generated 19 potential applicants, with eight completing document submission and site visits. A vendor has been approved, with the first round of repairs and replacement beginning in the next few weeks. Once the team receives the remaining applicant documents, the next phase of repairs will begin. 
· Targeted Microplastics Monitoring in the Waters of Galveston Bay and its Tributaries (USGS) – Mr. Travis announced that the team will begin sampling this month. Ms. Lucena added that the team has finally received the results of Phase I and will be updating the report to include the finalized data. Phase II will be reported once Ms. Lucena receives the remaining data. 
· Strategic Implementation of Green Infrastructure Best Management Practices in the Double Bayou Watershed (HARC) – Ms. Rines announced that the project is wrapping up May 2026, and has helped inform which nature-based solutions will be implemented in the next phase of the project.
· Application of Rapid Methods of Microbial Source Tracking to Assess the Source of Fecal Contamination to Western Galveston Bay (UHCL) – Dr. Lamontagne announced that the team is struggling with the crAssphages and other indicators due to issues with the qPCR, but they’ve located a facility at Rice that can run those samples. Samples have confirmed Mustang Bayou as a hotspot for human waste contamination as assessed by crAssphages. They are honing in on the best method to collect and process samples by filtration, and the team has submitted an abstract to present the data in June.  
· Supporting Permeable Alternatives to Conventional Pavement in the Lower Galveston (TX A&M AgriLife) – Ms. Rines announced that Ms. Gauthier has been working to engage local practitioners in Galveston and Brazoria counties to assess their experience with these types of landscapes, their willingness to install permeable alternatives to conventional pavement, and the customer interest that they have seen with these solutions. Results from the project can be applied to other projects across the state.
· Enhancing Clear Creek Watershed Protection and Galveston Bay Plan through Community Engagement and Monitoring (BPA) – Update provided by BPA during project presentation.
· Evaluation of Nature-Based Stormwater Infrastructure to Reduce Pollution in Galveston Bay – Ms. Rines announced that the subcontract with the Environmental Institute of Houston at UHCL has been finalized and the initial planning and methods development meeting between H-GAC and UHCL has occurred. The team presented a poster on the study design plan at the State of the Bay Symposium. Next steps include development of the project’s Quality Assurance Project Plan.
· Jones Park Stormwater Renovation Project – Ms. Weiss announced that the team just had the contract kickoff meeting, so there’s not much to share. The team will hopefully have the bid documents together soon, but other than that, things are just getting underway.
· Assessment of Coastal Groundwater Quality and Dynamics in San Jacinto River Waste Pit Superfund Site – Ms. Adyasari announced that the team just had the contract kickoff meeting and is currently writing the QAPP. The team hopes to wrap that up and be on track to start sampling late summer or early fall. 
· Watershed Protection Plan Development for Greens Bayou (H-GAC) –The draft WPP is being finalized and the final public meeting for WPP development will be held in May. Details will be posted to the project website (www.greensbayoupartnership.weebly.com).
· West Lake Houston Basin Implementation – No update.
· Clear Creek Watershed Protection Plan (H-GAC) –No update.
· Cotton Bayou TMDL – No update.
· Chocolate Bay I-Plan Development (H-GAC) – The Chocolate Bay I-Plan that covers Chocolate Bayou, Mustang Bayou, and Halls Bayou is currently with TCEQ for review.
· Bacteria Implementation Group (H-GAC) – The spring meeting will be held in the afternoon on June 2 both virtually and in person.
· Galveston Bay Coalition of Watersheds (TX A&M AgriLife) – No update. 

Roundtable/Partner Announcements and Updates:

Mr. Koch announced that the local soil and water conservation district and USDA NRCS office will be hosting a local workgroup meeting with agriculture producers to determine conservation needs in Angleton on March 19 at 5:00 p.m. at the Texas A&M AgriLife Extension Office located east of town. Both Mr. Koch and Mr. Johnston will be presenting at the meeting, and Mr. Koch hopes to get more agriculture implementation in those watersheds. 

Mr. Abernathy announced that the 8th Annual Texas Plastic Pollution Symposium will be held Wednesday, March 25 at the Texas A&M University at Galveston Special Events Center. Registration is still open at www.texasplasticpollutionsymposium.com, but it is getting really close to being full, so signup sooner rather than later if you’re interested in attending. 

Ms. Rines announced that Google is partnering with Brown and Caldwell to hold a webinar on March 18 at 9:00 a.m. PST that will provide information on an RFI for projects that improve water efficiency, supply, or quality and that can be operational by 2030. Selected projects are eligible for up to $6 million in funding. 

Ms. Rines announced that WISE Awards nominations are due by April 3. Check H-GAC’s website for more information.  

Ms. Rines announced that the Texas Bays and Estuaries Meeting will be held April 22-23 at UTMSI in Port Aransas. The meeting will be held both in-person and virtually. A link to registration will be emailed out in the meeting summary.

Ms. Rines announced that the Texas Watershed Coordinators Roundtable will be held April 8 at the Tracy Gee Community Center in Houston. A link to registration will be emailed out in the meeting summary.

Ms. Guidroz announced that Trash Bash will be Saturday, March 28 from 8:00 a.m. – 1:00 p.m. There are 11 sites this year. Registration is available at www.trashbash.org.

Ms. Rines announced that there is a nature-based solutions forum ongoing in New Orleans with a free virtual option. The registration was dropped in the chat.  

Ms. Rines shared the Texas Forest Services Funding Connector mapping application at Funding Connector - Financial Assistance for Land Stewardship in Texas.

Mr. Koch announced the 2026 Texas Coastal Roundup will be held on Saturday, April 18, 2026, from 10:00 a.m. to 3:00 p.m. at East Beach in Galveston.

Mr. Ono announced that GLO will be going up and down the coast to talk to stakeholders in person about the program’s annual grants. He and a few colleagues will be in Texas City April 2 to talk through the CMP grant application. There will also be a virtual workshop on Wednesday, April 7, if you cannot attend the in-person event.

Mr. Evans announced that the Sims and Brays Bayou Watershed Partnership will be having a meeting both in-person and online on April 15. Registration will be sent out in the coming days. 

Old Business

Upcoming GBEP meetings:
B&P Meeting – Wednesday, April 1, 2026 (1:00 - 3:00 p.m.)
GBC Meeting – Wednesday, April 15, 2026 (9:30 a.m. -12:30 p.m.)
WSQ Subcommittee Meetings  
· Wednesday, June 10, 2026 (1:30 - 3:30 p.m.)
· Wednesday, September 9, 2026 (1:30 - 3:30 p.m.)
· Wednesday, December 9, 2026 (1:30 - 3:30 p.m.)

Adjourn
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