
MONITORING AND RESEARCH (M&R) SUBCOMMITTEE
GALVESTON BAY COUNCIL

Meeting Minutes
Wednesday, June 10, 2026
9:30 a.m. – 11:30 a.m.

Subcommittee Chair: George Guillen, University of Houston Clear Lake (UHCL)
Subcommittee Vice Chair: Mike Lee, United States Geological Survey (USGS)  
GBEP Representative: Jenelle Estrada
Call to Order, Introductions (Via Microsoft Teams)
Attendees: Anna Armitage (TAMUG), Sarah Belles (ABC), Jennifer Bock (ABNC),
Jessie Casillas (HGAC), Guilherme Corte (TAMUG), Jan Culbertson (Citizen), Yasmina Shah Esmaeili (TAMUG), Mandi Gordon (EIH-UHCL), George Guillen (UHCL), Amanda Hackney (BCGIS), Jennifer Irving (HARC), Erin Kinney (HARC), Mike Lee (USGS), Hui Liu (TAMUG), Yina Liu (TAMU), Christopher Marshall (TAMUG), Sandra Metoyer (FofFGB), Vanessa Mintzer (GBF), Theresa Morris (TAMUG), Chase Nimee (TPWD), Jenny Oakley (HGAC), Alyssa Quackenbush (GBF), Antonietta Quigg (TAMUG), Hanadi Rifai (UH), Bill Rodney (TPWD), Melanie Rogers (UHCL), Michael Shields (TAMU), Megha Shrestha (HGAC), Katherine Wilson (GCHD), Zoe Gapayao (GBEP), Lindsey Lippert (GBEP), Lisa Marshall (GBEP), Christian Rines (GBEP), Ivett Gomez Robago (GBEP).

Approval of March 11, 2026 meeting minutes – Motion to approve by Mike Lee and a second by Jenny Oakley. 
Research Update, Guilherme Corte, Texas A&M University at Galveston (TAMUG)
Guilherme Corte gave a presentation on the recent and current work being done in the Benthic Ecology lab at TAMUG. Dr. Corte discussed that sandy beaches are important for coastal ecosystems and local economies and are under researched. Recent work from the lab has looked at the effect of beach nourishment on beach biodiversity and ecosystem functioning in Galveston.
Introduction to the New Galveston Bay Habitat Project Database, Amanda Hackney, Black Cat GIS
Amanda Hackney and Erin Kinney spoke to the subcommittee about the new tool created for resource managers, agency staff, researchers, consultants, and other GBEP stakeholders involved in habitat protection and restoration. The interactive tool displays information on conservation and restoration projects funded by the Natural Resource Uses Subcommittee. The tool allows users to explore spatial information and search projects by relevant key words and details. The database can be accessed at galvbaydata.org.
State of the Bay, Fifth Edition, Erin Kinney, Houston Advanced Research Center
Erin Kinney from HARC presented a summary of the feedback received at the joint subcommittee meeting on May 20, 2026, for the upcoming State of the Bay, Fifth Edition. Feedback from all subcommittee members was requested to help rank the top three priority issues at this link. For any questions or additional comments to HARC, please email sotb@harcresearch.org and the current State of the Bay can be accessed at stateofgalvbay.org.

Discussion on Subcommittee Collaboration 
Fiscal Year 2028 M&R Subcommittee Priorities
Jenelle Estrada led a discussion on the fiscal year 2028 M&R priorities for projects funded through Section 320 and state funding. Ms. Estrada presented a refresher on the Inform Science-Based Decision Making priority in the Galveston Bay Plan and showed an overview of the current and recently funded projects. The subcommittee discussed the priorities they wanted for fiscal 2028.  One point that the subcommittee would like a larger discussion on was the current state of monitoring in the Galveston Bay Watershed and how best to identify and support the short and long-term monitoring needs. This will be an ongoing discussion with time set aside to talk during the December M&R Subcommittee meeting.
Based on the overall subcommittee discussion, the following priorities were selected:  
1. Meaningful and effective monitoring of existing, past, and new projects (NRU: especially research and monitoring for diamondback terrapin and best management projects, WSQ, PPE).
2. Baseline assessments for large-scale, man-made changes to Galveston Bay at an adequate timeline and spatial range to provide useful information.
3. Assessment, Exposure, and Response to stressors, including but not limited to:
· Species of greatest conservation need;
· Contact recreation standards;
· Environmental parameters;
· Emerging contaminants; and
· Legacy contaminants.

The timeline for Fiscal 2028 project proposals is below:
	TASK
	DATE DUE

	Release of Request for Proposals
	June 22, 2026

	Proposals Due
	July 24, 2026

	Send Proposals to Subcommittees Members for Review
	August 12, 2026

	Present Proposals to Subcommittees for Council Recommendation
	September 2, 2026 (NRU and PPE)
September 9, 2026 (M&R and WSQ)

	Present Proposals to B&P Subcommittee for Final Recommendation
	September 30, 2026

	Present Proposals to Galveston Bay Council for Approval
	October 14, 2026



Project Updates: 
· Monitoring Ecosystem Indicators for Science-Based Restoration and Enhancement – TAMUG (Hui Liu): This project ended May 31, 2026, and the final report is under edits.
· The Distribution and Fate of Highly Toxic Tire Rubber-Derived Chemicals in Galveston Bay – TAMU (Michael Shields): This project ended May 31, 2026, and the final report is under review.
· Evaluating Galveston Bay’s Resilience to Ocean and Coastal Acidification – HARC (Erin Kinney): Monitoring is ongoing and USGS is continuing to maintain the monitoring equipment with routine cleaning the instruments.
· Sentinel Program for Tracking Perkinsus marinus (Dermo) in Oysters of Galveston Bay – UHCL (Mandi Gordon): Sample collection and processing is ongoing, and a field audit was conducted June 02, 2026.
· Tracking Perkinsus marinus (Dermo) Infection in Sun-Cured Oysters - UHCL (Mandi Gordon): Sample collecting and processing is ongoing with this project. 
· Monitoring to Assess Long-term Restoration Success in Galveston Bay Wetlands - TAMUG (Anna Armitage): Sample processing from the fall 2025 sampling event is ongoing. The next planned field sampling event will be in Sept-Oct 2026.
· [bookmark: _Hlk205966638]Regional Monitoring Database – HARC (Ryan Bare): Current work is focused on the 2026 data update including updating the data catalog and requesting and acquiring datasets for the update.
· Developing Molecular Tools for Demographics and Distribution of Galveston Bay Estuary System Sea Turtles – TAMUG (Christopher Marshall): The QAPP draft is currently under review. 
· State of the Bay 5th Edition – HARC (Erin Kinney): HARC lead an in-person stakeholder meeting on May 20, 2026 and presented workshop results at the June subcommittee meetings.

Announcements/Path Forward Items:
· WSQ meeting: Wednesday, June 10, 2026, 1:30 p.m.– 3:30 p.m.
· B&P meeting: Wednesday, July 1, 2026, 1:00 p.m. – 3:00 p.m. 
· GBC meeting: Wednesday, July 15, 2026, 9:30 a.m.– 12:30 p.m.
· M&R 2026 Subcommittee Meetings
· September 09, 2026 (9:30-11:30am)
· December 09, 2026 (9:30-11:30am)
Adjourn

