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GALVESTON BAY COUNCIL

Meeting Minutes
Wednesday, June 10, 2026
1:30PM – 3:30PM

Subcommittee Chair: Brian Koch, Texas State Soil and Water Conservation Board (TSSWCB) 

Subcommittee Vice Chair: Ryan Bare, Houston Advanced Research Center (HARC)

GBEP Representative:  Christian N. Rines

Call to Order
Attendees: Brian Koch (TSSWCB), Ryan Bare (HARC), Christian Rines (GBEP), Tiernan Pytlak (BPA), Luke Travis (USGS), Natasha Zarnstorff (GBF), Mandi Gordon (EIH-UHCL), Jenny Oakley (H-GAC), Michael Roberts (The Coastal Trust), Matthew Abernathy (UH), Michael LaMontagne (UHCL), Cornell Evans Jr. (H-GAC), Lindsey Lippert (GBEP), Jenelle Estrada (GBEP), Zoe Gapayao (GBEP), Hope Cole (GBEP), Lisa Marshall (GBEP), Ivett Gomez Rabago (GBEP), Celina Gauthier Lowry (TX A&M AgriLife), Katie Wilson (GCHD), Steven Johnston (H-GAC), Nicholas Kosmas (Buckson LA), Sam Hill (TFS), Erin Kinney (HARC), Jennifer Irving (HARC), Rachel Windham (H-GAC), Amanda Hackney (Black Cat GIS), Sandra Metoyer (Friends of FGBNMS), Sarah McCaffrey (TCEQ), Fouad H. Jaber (TX A&M AgriLife), Grant Moss (HPARD), Brittany McWhorter (TIRN), Anna Weiss (Vision Galveston), and Brittany Flowers (BPA). 
	
Approval of the March 11, 2026 minutes – Ms. Rines opened the meeting with approval of the minutes. Mr. Johnston motioned to approve the minutes and Mr. Koch seconded the motion. The minutes were approved with no changes.

New Business

Presentation: Introduction to the new Galveston Bay Habitat Project Database –
Amanda Hackney Black Cat GIS and Biological Services, and Erin Kinney,
Houston Advanced Research Center

Presentation: State of the Bay, Fifth Edition – Erin Kinney, Houston Advanced
Research Center

FY 2028 Section 320 and State Funding Planning and Priorities:
· Ms. Rines announced that the FY28 Section 320 and State project proposal submission will begin June 22, 2026, and will close on July 24, 2026. A link to the proposal form and additional information will be sent out by subcommittee coordinators in the official call for proposals on June 22, 2026. Submitted proposals will then be sent back out to subcommittee members on August 12, 2026, for review prior to the September meeting. Projects recommended to receive FY28 Section 320 and State funding will be chosen at the WSQ Subcommittee meeting on September 9, 2026. The Budget and Priorities Subcommittee will review the balanced FY28 budget and make final project recommendations on September 30, 2026. The Galveston Bay Council will then approve the FY28 budget and selected projects on October 14, 2026.
· Past and current WSQ projects and narrowing of priorities for FY28 project development - A listing of WSQ projects completed or ongoing since 2012 was provided to subcommittee members. The spreadsheet also identified actions of the Plan implemented by each of these projects. These priorities previously identified by the subcommittee in past meetings were revisited in order to narrow down the list to three priorities. These three priorities will then be used to help the subcommittee decide which projects to fund in the fall. Those needs and gaps not identified as a priority for this project planning cycle will remain on the list and will be revisited by the subcommittee the following year. The following three priorities were identified for the FY28 funding cycle:
· Supporting management measures and watershed-based plans through adaptive management, workforce development, and technical assistance 
· Improve knowledge and accessibility of pollution reporting tools to empower the community.
· Implementation and/or evaluation of best management practices that address point and nonpoint source pollution.
Project Updates from WSQ Project Mangers: 
· Repair and Replacement of Failing On-Site Sewage Facilities (OSSFs) for Homeowners in Disadvantaged Communities with Vulnerable Populations (H-GAC) – Ms. Rines announced that system installations are underway, and the team is working around the wet weather to ensure all systems are installed prior to Contract expiration on August 31. Despite many challenges, the project has made great progress and will help many homeowners in East Aldine.
· Targeted Microplastics Monitoring in the Waters of Galveston Bay and its Tributaries (USGS) – Mr. Travis announced that the team is in the midst of sampling and has completed eight sites. They are hoping to wrap up sampling sometime in mid to late July. The team is still waiting for Phase II data from the lab.
· Strategic Implementation of Green Infrastructure Best Management Practices in the Double Bayou Watershed (HARC) – Ms. Rines announced that the project for BMP recommendations ended in May and will now be transitioning into actual implementation of BMPs under a new GBEP funded Contract.  
· Application of Rapid Methods of Microbial Source Tracking to Assess the Source of Fecal Contamination to Western Galveston Bay (UHCL) – Dr. Lamontagne announced that the final version of the QAPP has been submitted and preliminary results for the project were presented at the ASM Microbe 2026 Conference in Washington, D.C. last week and the response was good. 
· Supporting Permeable Alternatives to Conventional Pavement in the Lower Galveston (TX A&M AgriLife) – Ms. Gauthier Lowry announced that the team has completed the information collection phase. They’ve reached out to local decisions makers in the Coalition of Watersheds, various practitioners, including engineers, suppliers of these materials, and installers to receive feedback. There is still information coming in but she has now closed the outreach portion. The team is now compiling those findings into a white paper. Ms. Gauthier Lowry thanked those in the room who had provided feedback and support for the project.
· Watershed Protection Plan Development for Greens Bayou (H-GAC) – Mr. Evans announced that the team had a partnership meeting in May that served as the final review of the WPP by stakeholders. The plan is now under review by TCEQ.
· Enhancing Clear Creek Watershed Protection and Galveston Bay Plan 
through Community Engagement and Monitoring (BPA) – Ms. Rines announced that BPA continues to engage with Homeowners Associations, traditional neighborhoods, and educational institutions to provide information related to the Clear Creek WPP, bacteria, and fats, oils, and grease. The team has also identified communities to install pet waste stations. The project is wrapping up and will end in August.
· Evaluation of Nature-Based Stormwater Infrastructure to Reduce Pollution in Galveston Bay (H-GAC) – Dr. Oakley announced that the team just received initial comments back for the project QAPP and have finalized all sites and visited them with the Harris County Flood Control District. They received most of their supplies and performed a lab testing/ dry run this week and are ready to start once the QAPP is approved.
· Jones Park Stormwater Renovation Project (Vision Galveston) – Ms. Weiss announced that the City of Galveston has generated the bid documents for construction as of this week and so now the team will need to get them approved by the various funders before it can be posted.
· Assessment of Coastal Groundwater Quality and Dynamics in San Jacinto River Waste Pit Superfund Site (TAMUG) – Ms. Rines announced that the initial draft of the QAPP was recently submitted and is under review by GBEP.
· Native Channel Revegetation and Habitat Restoration within the Double Bayou Watershed (HARC) – Ms. Rines announced that the Contract was recently executed, and the kickoff meeting will be held in the next few weeks. 
· Feasibility Study for a Bioretention Wetland Demonstration Site (UHCL) – Ms. Rines announced that the Contract has not been executed and is out for TCEQ signature. 
Partner Project Updates: 
· West Lake Houston Basin (H-GAC) – Mr. Evans announced the team was able to donate 60 pet waste stations to their partners at the end of 2025 and were also able to allocate funds to Shenandoah so that they could convert residents of Tamina to sanitary sewer. The project will be closing this August but will continue to support education and outreach efforts. 
· Brays and Sims Bayou (H-GAC) – Mr. Evans announced that the team is currently revising some of the fecal bacteria source modeling for stakeholders. The next public meeting will be on June 22, 2026, at 5:00 p.m. at the Robinson Westchase Library in Houston. Mr. Evans will send out the meeting invite once finalized. 
· Lake Conroe (H-GAC) – Mr. Evans announced that the team is still getting this project off the ground and recently submitted the QAPP to TCEQ for review. Once approved, data analysis and modeling will begin this summer, and the public meeting phase will start towards the end of the year. 
· Cotton Bayou TMDL (H-GAC) – Mr. Evans announced that the annual public meeting will be held August 4, 2026, at 4:00 p.m. at the Sam and Carmena Goss Memorial Branch in Mont Belvieu. The team is also planning a riparian buffer workshop at the same location on August 25, 2026 at 8:00 a.m. 
· Bacteria Implementation Group (H-GAC) – No update.                    

Roundtable/Partner Announcements and Updates:

Ms. Gauthier Lowry announced that in response to a request by the Coalition, Texas A&M AgriLife will be co-hosting a Texas Riparian & Stream Ecosystem Workshop in La Marque on July 1. Please RSVP by June 24. A link to the registration was provided in the meeting chat and will be sent out with the meeting summary. 

Mr. Johnston announced that there will be a Chocolate Bay Implementation Plan meeting on August 13, 2026. Reach out for more details. The I-Plan is currently going through final Commission review and approvals. 

Mr. Koch announced that the TSSWCB Request for Proposals for the 319 Nonpoint Source Grant Program will be going out the beginning of August.

Ms. Gordon requested that if you know of anyone who could provide additional funds to help complete water quality improvement monitoring on already installed BMPs, to please contact her.  

Ms. Zarnstorff announced that GBF will be hosting a fun family event at the Trinity Bay Discovery Center this weekend that will showcase the property’s installed nature-based solutions with hands-on activities. Partners will also be presenting and tabling the event. 

Old Business

Upcoming GBEP meetings:
GBC Meeting – Wednesday, July 15, 2026 (9:30am -12:30pm)
WSQ Subcommittee Meetings  
· Wednesday, September 9, 2026 (1:00-3:30pm)
· Wednesday, December 9, 2026 (1:30-3:30pm)

Adjourn
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