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GBEP Staff Present
Hope Cole, Jenelle Estrada, Zoe Gapayao, Lindsey Lippert, Lisa Marshall, Christian Rines, Ivett Gomez Rabago (Intern)

Members/Participants Present
Sadie Berry (Texas Sea Grant Intern), Sally Clark [Galveston Bay Foundation (GBF)], Jan Culbertson (Private Citizen), Jeffrey Fato (GBF), Brandi Keller (Texas A&M AgriLife Extension/Sea Grant), Erin Kinney [Houston Advanced Research Center (HARC)], Sandra Metoyer (Friends of Flower Garden Banks), Hailey Reese (Texas Sea Grant Intern), Suzanne Simpson (GBF), Matt Singer (GBF), Philip Smith (U.S. Fish and Wildlife Service)
	
Members/Participants via TEAMS
Matthew Abernathy	(University of Houston), Taylor Abshier	(Ducks Unlimited), Anna Armitage (Texas A&M University-Galveston), Alexis Baldera (Audubon Texas), Jennifer Bock (Armand Bayou Nature Center), Kat Christensen (Buffalo Bayou Partnership), Anna Deichmann (American Bird Conservancy), Pete Deichmann (Houston Audubon), Richard Gibbons (Audubon Texas), Mandi Gordon (University of Houston-Clear Lake), Amanda Hackney (Black Cat GIS), Kevin Hartke (Ducks Unlimited), Jennifer Irving (HARC), Bryar Johnson (U.S. Fish and Wildlife Service), Karastin Katusin (Houston Parks Board), Karla Klay (Artist Boat), Marissa Llosa (Houston Parks Board), Chris Marshall (Texas A&M University-Galveston), Lalise Mason (Scenic Galveston), Todd Merendino (Ducks Unlimited), Theresa Morris (Texas A&M University-Galveston), Grant Moss (Houston Parks and Recreation Department), Kelli Ondracek (Houston Parks and Recreation Department), Mary Anne Piacentini (Coastal Prairie Conservancy), Dianna Ramirez (Texas General Land Office), Bill Rodney (Texas Parks and Wildlife Department), Victoria Salgado (AECOM), Lindsey Savage (Texas Parks and Wildlife Department), Linda Shead (Citizens-at-Large), Charrish Stevens (National Oceanic and Atmospheric Association), Kathy Sweezey (The Nature Conservancy), David Villareal (Texas Department of Agriculture), Huy Vu (U.S. Environmental Protection Agency), Anna Weiss (Vision Galveston), Katie Wilson (Galveston County Health District)

State of the Bay, Fifth Edition Feedback Summary
Erin Kinney and Jennifer Irving presented a summary of the “State of the Bay,” including the historical context and usage, along with the summary of the feedback received on May 20, 2026 joint meeting covering the State of the Bay, Fifth Edition. HARC has asked the NRU subcommittee members to rank the top three priority issues identified for the State of the Bay, Fifth Edition through the following link:

State of the Bay Priority Issues – Fill out form

* Stream recording and a copy of the presentation are available upon request.

Jones Bay Oystercatcher Project
Sally Clark (Galveston Bay Foundation) gave a presentation on the recently completed Jones Bay Oystercatcher Project, which was partially funded through the NRU Subcommittee. The goal of the project was to restore up to 4 existing remnant bird islands and adjacent intertidal reefs. Galveston Bay Foundation partnered on this project with the Natural Resource Damage Assessment (NRDA) team, Texas Parks and Wildlife Department, Texas General Land Office, GBEP, U.S. Fish and Wildlife Service Coastal Program, Gulf Coast Bird Observatory, Ducks Unlimited, Phillips 66, and the Black Fly Affair.

* Stream recording and a copy of the presentation are available upon request.

Fiscal 2028 Priority Planning Discussion

Summary of Cross Collaboration Meeting
The GBEP team provided a brief overview of the May 20, 2026 Cross Collaboration meeting, along with the feedback and potential paths forward to promote communication and collaboration across the subcommittees. Feedback can still be submitted through the following link:

https://canva.link/2k6peh2urdojqqz 

Fiscal 2028 Priority Planning
Lindsey Lippert provided an overview of the status of implementing the Galveston Bay Plan, 2nd Edition, along with history of projects funded through NRU. The subcommittee spent time discussing the priorities that we would like to see for the Fiscal 2028 Section 320/State funding. The following priorities were selected:  

1. Habitat Acquisition (HC-1, SC-1).
2. Enhancement of existing or ongoing restoration-conservation efforts. (HC-2, HC-3, SC-1, SC-2) Special emphasis on: 
a. Adaptive management for previously completed projects; and
b. Projects that may have lost/delayed funding from other federal sources.
3. Benefit to native fish and wildlife, including federal and state listed species, Species of Greatest Conservation Need, or nongame wildlife (SC-1).
4. Project urgency: Project must be completed in next 24 months or opportunity is lost (All).

The NRU also requested considerations for support from other GBEP subcommittees, including:
· Monitoring and Research (M&R) Subcommittee: 
· Terrapin monitoring to support the GISP/UHCC project (FY27-funded).
· Best management practices (BMP’s) of completed NRU projects.
· Public Participation and Education (PPE) Subcommittee: 
· Publicizing or sharing value of habitat and species conservation projects.

NRU Project Ideas for Consideration
Amanda Hackney presented the idea of supporting the Diamondback Terrapin project proposed during Fiscal 2027, which has been expanded to target additional sites around Galveston Bay.

Several members also supported the reapplication of another Fiscal 2027 proposal from Galveston Bay Foundation to create bird nesting platforms withing Galveston Bay.



Fiscal 2027 Application Timeline
Lindsey Lippert presented the timeline for Fiscal 2028 project proposals.

	TASK
	DATE DUE

	Release of Request for Proposals
	June 22, 2026

	Proposals Due
	July 24, 2026

	Send Proposals to Subcommittees Members for Review
	August 12, 2026

	Present Proposals to Subcommittees for Council Recommendation
	September 2, 2026 
(NRU and PPE)
September 9, 2026 
(M&R and WSQ)

	Present Proposals to B&P Subcommittee for Final Recommendation
	September 30, 2026

	Present Proposals to Galveston Bay Council for Approval
	October 14, 2026



* Stream recording of the discussion is available upon request.

NRU Ongoing Project Updates
Project partners provided updates for ongoing NRU projects.

*Stream recording of the updates is available upon request.

Other
Updates from the Estuary Program 

Lindsey Lippert introduced the GBEP Mickey Leland Intern to the NRU Subcommittee, Ivett Gomez Rabago. The Texas Sea Grant summer interns, Sadie Berry and Hailey Reese, hosted by Brandi Keller, were also introduced to the subcommittee.

Roundtable and Member Updates 

Karla Klay (Artist Boat) announced World Oceans Day (June 6, 2026), the film screening of “Shark Water” on June 4, 2026, and Xavier Cortada, a Miami eco-artist, will have workshop at the Marmo Plaza on June 5, 2026.

Todd Merendino (Ducks Unlimited) announced (via chat) they have a regional biologist position open out of our Richmond Texas office.

Bill Rodney (Texas Parks and Wildlife Department) announced the NRDA East Bay Oyster Restoration Project started construction and is moving along.

Mary Anne Piacentini (Coastal Prairie Conservancy) announced the opening of their new welcome center (Indiangrass Preserve Welcome Center, 31975 Hebert, Waller Texas, 77484). The first weekend of every month has extended hours, and information is available at www.coastalprairieconservancy.org 

Lalise Mason (Scenic Galveston) announced (via chat) the Scenic Galveston is starting a new wetland nursery and an associated Victoria Baker birding trail at our 2025 Kohfeldt site. So far, all this is being privately funded, but the really big news is the are moving toward a public access moment.

Amanda Hackney (Black Cat GIS) briefly presented the final Galveston Bay Habitat Project Database (GBEP Interactive Conservation and Restoration Project Portal), including the user interface and functionality.

Announcements
None.

Selection of A Presenter for Next Meeting – None.

Adjourn

Future Meetings
Quarterly NRU Meeting(s)
September 2, 2026, 10:00 a.m.
December 2, 2026, 10:00 a.m.

Oyster Restoration Workgroup Meeting – TBD



