


Budget and Priorities (B&P) Subcommittee of the Galveston Bay Council (GBC)
Date: Wednesday, April 1, 2026 1:00 p.m. – 3:00 p.m.
Location: Galveston Bay Estuary Program (GBEP), Virtual Teams 
Minutes
Attendees 
Members attended: Scott Alford, Glenn Clingenpeel (v), Vance Darr, Kendall Guidroz (v), George Guillen, Liz Fazio Hale, Brian Koch, Mike Lee (v), Linda Shead (v), Bob Stokes, Huy Vu (v), Cindy Wilems 
GBEP Staff attended: Matthew Abernathy, Hope Cole, Jenelle Estrada, Zoe Gapayao, Lindsey Lippert, Lisa Marshall, Christian Rines
Welcome
Lisa Marshall welcomed the members and guests to the meeting. 

Action: The members reviewed the minutes. A motion to approve the minutes from January 7, 2026, was made by Cindy Wilems and a second was made by George Guillen. The minutes were approved.

Subcommittee Collaboration Presentations and Discussion
Ms. Marshall explained that the subcommittees have been discussing how to have better collaboration among the different subcommittees. They were particularly interested in finding ways to propose projects that include priorities from more than one subcommittee and being considered by more than one subcommittee. The subcommittee coordinators presented the ideas that each of the subcommittees had discussed. 

After presentation of the subcommittees’ ideas, Ms. Marshall explained that she is not sure how to facilitate the discussion during the combined meeting and could use some help in how to do that and with coming up with an action statement to bring to the meeting. A good discussion about the different types of collaboration that are being targeted, the idea of primary vs secondary subcommittees, and subcommittee priorities vs GBEP priorities took place. The notes are included in the attached document with the subcommittee ideas.

Linda Shead suggested talking to someone who has professional experience with facilitating meetings and thought that would help Ms. Marshall plan the meeting.  There was also a discussion on the best date for the meeting with members giving advantages and disadvantages to the two potential dates: May 20th vs 27th. May 20th was the preferred date.

Planning for the January GBC Meeting
Ms. Marshall presented the GBC agenda and gave information about the three presentations that are scheduled and the subcommittee updates. There were no comments or concerns about the agenda
Announcements and Program Updates

Liz Fazio Hale provided information about a tour of the ship channel that she has set up for the GBC. Once the details have been provided, Ms. Marshall will send them to the GBC and B&P Subcommittee members.

Matthew Abernathy is leaving GBEP to become the Program Director for the University of Houston Coastal Center.

Meeting adjourned 




































SUBCOMMITTEE CROSS COORDINATION DISCUSSIONS
WSQ Subcommittee
The WSQ Subcommittee discussion focused on the following topics:
· Possibility of creating a Request for Grant Application outlining specific topics/project types to ensure alignment with funding goals. (Issues with timeline— GBEP must submit RFP well in advance of actual announcement).
· Need to align and deliver consistent messaging to avoid confusion with the many educational campaigns in the watershed. Issues with wanting to create/claim ownership of messaging versus using what is already available.
· Need for sanitary sewer overflows and wastewater treatment facility outreach. WSQ has also funded several pet waste station installation/outreach campaign projects. PPE provide outreach support for PS and NPS pollution projects?
· HOAs are particularly challenging to work with as they usually fall back on the city. Is there a way to work with local governments and/or MUDs to incorporate water and sediment quality improvements through targeted outreach. PPE involvement?
· Need for watershed stewards/local champions (e.g., operators) to improve water quality through cross collaborative projects.
· Aging platforms and apps need to be brought up to date. M&R involvement?
· How is GBEP taking what we’ve learned from all subcommittee projects and implementing it into policy. Should there be a common program-wide message with elements from all subcommittees incorporated. 
NRU Subcommittee
One major issue for NRU is the research and monitoring for wildlife is not directly called out in the Galveston Bay Plan, 2nd Edition, and finding a “home” with a subcommittee for these types of projects has been difficult. Another issue has been that projects ultimately selected for recommendation be the subcommittees may not be meeting the priorities selected by the subcommittee. 
The NRU discussion focused on the following topics:
· Roles of the different subcommittees (historic vs. present, support vs. primary)
· Addressing urgent (reactive) priorities through all subcommittees
· Designated subcommittee representatives for other subcommittees
· “Meaningful” collaborations between subcommittees; true connection and collaboration when implementing PPE and M&R action items
· The need/requirement to collaborate vs. funding the “best” project
· Combining collaborative elements of a project vs. separating out the elements to present to different subcommittees
PPE Subcommittee
The PPE Subcommittee discussed:
· Creating an elevator pitch of what PPE can provide for other subcommittees (e.g. professional development, connecting with specific audiences, facilitation and engagement for events and volunteer opportunities, assessing impact, green career introductions, etc.).
· Opportunities for NRU projects to emphasize education components behind volunteer activities and restoration events. 
· Opportunities for PPE and WSQ collaboration around outreach to local government groups.
· Sending out an assessment (Google Form) to gather insight from other subcommittees on how they might want to collaborate with PPE. 
· How we may share education and outreach best practices to other subcommittees. 
M&R Subcommittee
The M&R Subcommittee discussed:
· Knowing the priorities/themes being considered across the subcommittees before the June meeting to help with cross committee planning
· Assigning a designee from M&R that is actively engaging with a target subcommittee and taking notes to report important topics to M&R.
· Planning a hybrid joint meeting with break out rooms (made of a mix from each subcommittee with specific questions to be discussed and brought back to the main group)
· Rewarding projects for cross collaboration as they are more work and money that can count negatively when projects are ranked
· For example, a priority across all subcommittees for collaboration 
· Knowing the research needs of other subcommittees and other programs in the watershed in advance of making priorities 
Subcommittee Collaboration Discussion:
KG: We’re looking at two different types of collaborations— Two or more entities coming together to create a project (IIJA) vs. different groups coming together on a single meaningful issue.
LM: M&R and PPE were more support subcommittees in the past, whereas NRU and WSQ are more action oriented. Could NRU & WSQ bring needs/focus areas to support committees?
BS: Is this intended to be an annual meeting or a onetime thing. What caused the need for subcommittee collaboration? LM: Support needed from other subcommittees brought up by various subcommittee members. 
CW: Are there examples of projects that have spanned all subcommittees over the lifetime of the project. Multi-year funded projects that may start as NRU/WSQ and lead into M&R/PPE.
BS: GBF takes living shoreline projects and shows effectiveness to influence policy and need for these types of projects as an outreach component. 
KG: If NRU and WSQ asked for support from the other subcommittees, would they need to discuss this in advance of the June meetings? GG: Keep ask of other subcommittees at a high level and not get too specific (e.g., validation monitoring).
LS: Maybe talk to someone who has had professional facilitation training.
CW: Pick topic and then shift focus elements as the project timeline evolves. Would need multiple topics that span across several years. 
CW: Could have breakout groups to think, pair, share.
LS: Would need baseline data to validate project. Need to have “before” data to determine causality. 




