


Budget and Priorities (B&P) Subcommittee of the Galveston Bay Council (GBC)
Date: Wednesday, October 1, 2025, 1:00 p.m. – 4:00 p.m.
Location: Galveston Bay Estuary Program (GBEP), Virtual Teams 
Minutes
Attendees 
Members attended: Kendall Guidroz, George Guillen, Brian Koch, Vance Darr, Diana Ramirez, Linda Shead (v), Bob Stokes, Cindy Wilems 
(v=Member present online)
GBEP Staff attended: Matthew Abernathy, Hope Cole, Jenelle Estrada, Zoe Gapayao, Lindsey Lippert, Lisa Marshall, Christian Rines
Welcome
Lisa Marshall welcomed the members and guests to the meeting. 

Action: The members reviewed the minutes. A motion to approve the minutes from July 9, 2025, was made by Brian Koch and a second was made by Cindy Wilems. The minutes were approved.

Presentation of Federal Fiscal 2026 IIJA Proposals
Ms. Marshall thanked the presenters for applying for the GBEP IIJA funds. She explained the guidelines for presenting their proposals and the timeline for announcing the projects selected and approved by the GBC.

Each entity presented their projects and answered questions from the B&P Subcommittee members. Once all questions were answered, the presenters were excused and the subcommittee began discussing the projects. They began the discussion by eliminating projects that did not align with the IIJA priorities. They narrowed down the projects to those that addressed the most priorities and did not receive Section 320 funding. The projects selected for recommendation for approval were:


	Project Name
	Grantee
	Proposal Amount
	Prior Allocation
	FFY 2026 IIJA Funds

	Administration: No associated costs
	N/A
	N/A
	N/A
	$0 

	State of the Bay Fifth Edition
	HARC/GTRI
	$36,000 
	$359,184 
	$36,000 

	Coastal Heritage Preserve – A Platform for Conservation and Education, Connecting the Karankawa Kadla to Ancestral lands and Cultivating Stewardship Through Teacher Guided Outdoor Learning
	Artist Boat
	$350,000 
	$0 
	$150,000 

	Understanding Upstream Impacts – Community Engagement and Citizen Science on the Katy Prairie
	CPC
	$150,650 
	$0 
	$139,487 

	Resiliency in Education and Nature-Based Solutions – Phase II
	GBF
	$424,604 
	$336,000 
	$384,603 

	Herman Brown Park Riparian Restoration and Community Engagement Project – Phase II
	HPARD
	$250,000 
	$295,000 
	$200,000 

	Total
	$910,100 

	Budget Control
	$910,100 

	Difference
	$0 



Action: A motion was made by George Guillen to approve the selected projects and a second was made by Mr. Koch. The projects were approved to recommend to the GBC.
  
Presentation of Fiscal 2027 Section 320 and State Proposed Projects and Budget
The GBEP Team presented the proposed projects selected by the subcommittees for Section 320 and state funds and the corresponding budgets. The members asked questions and had a short discussion.

Action: A motion was made by Diana Ramirez to approve the selected projects to be recommended for approval by the GBC. A second was made by Mr. Koch. The projects were approved to recommend to the GBC

Nominations for GBC Chair and Vice Chair
Ms. Marshall opened the discussion for the selection of GBC Chair and Vice Chair as the current chairs will reach the end of their terms in October 2025. Vance Darr was asked if he would be interested in serving as the Chair. He said he would be happy to serve. The subcommittee discussed Elizabeth Fazio Hale of the Gulf Coast Authority as a leading nominee for Vice Chair. 

Action: Mr. Koch made a motion to nominate Vance Darr as the Chair and Liz Fazio Hale as Vice Chair of the GBC. A second was made by Ms. Wilems. The nominations were approved.

Nominations for Chair and Vice Chair will take place at the October 2025 GBC meeting.

Bylaws Update
Ms. Marshall asked the members if they had any comments or questions about the revisions to the bylaws that were sent out for review. She mentioned that after some discussion with Mr. Darr and Ms. Marshall, Mr. Stokes believed that the quorum should include the Chair or Vice Chair of the B&P Subcommittee plus representation by two of the four subcommittees. There was consensus for this change to Section 7. All other revisions were accepted as well.

Action: Amotion was made by Linda Shead to approve the revised bylaws. A second was made by Mr. Koch. The B&P Subcommittee bylaws were approved.

Planning for July GBC Meeting  
There will be two presentations. one from Dr. Dobberstine, Lee College, about his Living Shorelines project and one from Jeff DellaRosa, a GBC member who works for NRG Utilities, Inc., who will talk about his job and the connection to the GBC. The Section 320, State, and IIJA work plans will be presented to the GBC by the GBEP Staff. The GBC will vote to approve the work plans.

Announcements and Program Updates
Ms. Marshall provided the suggested meeting dates for 2026 and confirmed general availability:
· January 7
· April 1
· July 1
· September 30

Meeting adjourned 



