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GBEP Staff Present
Hope Cole, Jenelle Estrada, Zoe Gapayao, Celina Gauthier Lowry, Lindsey Lippert, Lisa Marshall, Christian Rines

Members/Participants Present
Chris Butler (Texas A&M University), Sally Clark (Galveston Bay Foundation), Jan Culbertson (Private Citizen), Danielle DeChellis (University of Houston-Clear Lake), Anna Deichmann* (American Bird Conservancy), Jeffrey Fato (Galveston Bay Foundation), Mandi Gordon (University of Houston-Clear Lake), George Guillen (University of Houston-Clear Lake), Kevin Hartke (Ducks Unlimited), Savannah Horton (Texas Parks and Wildlife Department), Justin Jenkins (Texas A&M University-Galveston), Karla Klay (Artist Boat), Marissa Llosa (Houston Parks Board), Christopher Marshall (Texas A&M University-Galveston), Evelyn L Merz (Private Citizen), Nova Morales (Texas A&M University), Kristen Naz (Texas General Land Office), Dianna Ramirez (Texas General Land Office), Matt Singer (Galveston Bay Foundation), Philip Smith (U.S. Fish and Wildlife Service), Lyndsey Ware (Artist Boat)

*Sarah Belles proxy for Anna Deichmann.	
Members/Participants via TEAMS
Taylor Abshier (Ducks Unlimited), Scott Alford (U.S. Department of Agriculture-NRCS), Anna Armitage (Texas A&M University-Galveston), Alexis Baldera (Audubon Texas), Kevin De Santiago (Texas Water Trade), Pete Deichmann (Birds Houston), Tom Douglas (Private Citizen), Richard Gibbons (Audubon Texas), Amanda Hackney (Black Cat GIS), Bryar Johnson (U.S. Fish and Wildlife Service), Brandi Keller (Texas A&M AgriLife Extension), Erin Kinney (Houston Advanced Research Center), Becky Martinez (Bayou Land Conservancy), Jari McCoy (Bayou Preservation Association), Theresa Morris (Texas A&M University-Galveston), Grant Moss (Houston Parks and Recreation Department), Charlotte Nash (The Nature Conservancy) Kelli Ondracek (Houston Parks and Recreation Department), Mary Anne Piacentini (Coastal Prairie Conservancy), Linda Shead (Citizens-at-Large: GBC Representative), Suzanne Simpson  (Galveston Bay Foundation), Charrish Stevens (National Oceanic and Atmospheric Association-NMFS), Bill Stransky (Texas RICE), Kathy Sweezey (The Nature Conservancy), David Villareal (Texas Department of Agriculture), Huy Vu (U.S. Environmental Protection Agency), Katie Wilson (Galveston County Health District)

Fiscal 2028 Proposal Presentation: NRU Implementation
Six NRU Implementation projects were presented to the NRU Subcommittee for the Fiscal 2028 Section 320/State funding cycle. Projects presented include:

1. West Galveston Bay Floating Nesting Platform Demonstration Project: Galveston Bay Foundation
2. East Bay Oyster Reef Restoration: Engineering, Design, and Permitting: Galveston Bay Foundation
3. Restoration of Critical Stopover Habitat in High Island: Houston Audubon Society
4. Bayou Greenways Conservation Plan Implementation – Wetlands: Houston Parks Board
5. Artist Boat Coastal Heritage Preserve Land Acquisition Project: Texas Parks and Wildlife Department
6. Armand Bayou Nature Center Tall Grass Prairie and Wetlands Restoration: Texas RICE

* Stream recording and a copy of the presentation are available upon request.

Fiscal 2028 Proposal Presentation: NRU Monitoring and Research
Six NRU Monitoring and Research projects were presented to the NRU Subcommittee for the Fiscal 2028 Section 320/State funding cycle. Projects presented include:

1. Avian Bioacoustic Assessment Across Armand Bayou Nature Center: Armand Bayou Nature Center
2. Eastern Black Rail Genomics and Acoustic Density Assessment in the Galveston Bay Watershed: Texas A&M University
3. Mapping Green Sea Turtle Foraging Using Galveston Bay Estuary System Isoscapes: Texas A&M University at Galveston
4. Building a Baseline for Sandy Beach Ecosystem Health: Monitoring the Ecological Effects of Beach Nourishment and Contaminant Exposure in Galveston Bay: Texas A&M University at Galveston
5. A Coast of Thorns and Roses: Autonomous Detection and Treatment of Invasive Macartney Rose in the Coastal Prairies of the Lower Galveston Bay Watershed: Texas A&M University at Galveston
6. Post-Restoration Terrapin Nesting Habitat Surveys at Galveston Island State Park: University of Houston-Clear Lake

* Stream recording and a copy of the presentations are available upon request.

Fiscal 2028 Proposal Recommendation
The subcommittee spent time asking question to presenters and discussing the project recommendations for the Fiscal 2028 Section 320/State funding recommendations. While the numbered projects were selected by consensus, the remaining italicized projects will be determined by priority ranking from eligible member organizations.

	Project
	Lead Implementer
	Original Cost

	1. Fiscal 2027-2028 Conservation Assistance Program (APPROVED IN FISCAL 2027)
	Galveston Bay Foundation
	 $125,000.00 

	2. West Galveston Bay Floating Nesting Platform Demonstration Project
	Galveston Bay Foundation
	 $50,000.00 

	3. Artist Boat Coastal Heritage Preserve Land Acquisition Project
	Texas Parks and Wildlife Department
	 $100,000.00 

	East Bay Oyster Reef Restoration: Engineering, Design, and Permitting
	Galveston Bay Foundation
	 $133,000.00 

	Restoration of Critical Stopover Habitat in High Island
	Birds Houston
	 $111,718.88 

	Bayou Greenways Conservation Plan Implementation - Wetlands
	Houston Parks Board
	 $86,250.00 

	Armand Bayou Nature Center Tall Grass Prairie and Wetlands Restoration
	Texas RICE
	 $103,700.00 

	Avian Bioacoustic Assessment Across Armand Bayou Nature Center
	Armand Bayou Nature Center
	 $78,312.50 

	Eastern Black Rail genomics and acoustic density assessment in the Galveston Bay Watershed
	Texas A&M University
	 $248,936.00 

	Mapping Green Sea Turtle Foraging Using Galveston Bay Estuary System Isoscapes
	Texas A&M University at Galveston
	 $122,447.00 

	Building a Baseline for Sandy Beach Ecosystem Health: Monitoring the Ecological Effects of Beach Nourishment and Contaminant Exposure in Galveston Bay
	Texas A&M University at Galveston
	 $145,229.00 

	A Coast of Thorns and Roses: Autonomous Detection and Treatment of Invasive Macartney Rose in the Coastal Prairies of the Lower Galveston Bay Watershed
	Texas A&M University at Galveston
	 $240,845.00 

	Post-Restoration Terrapin Nesting Habitat Surveys at Galveston Island State Park
	University of Houston-Clear Lake
	 $132,243.00 



* Stream recording of the discussion is available upon request.

Other
Updates from the Estuary Program 

No updates due to time constraints.

Roundtable and Member Updates 

No updates due to time constraints.

Announcements
None.

Selection of A Presenter for Next Meeting – None.

Adjourn

Future Meetings
Quarterly NRU Meeting(s)
December 2, 2026, 10:00 a.m.

Oyster Restoration Workgroup Meeting – September 15, 2026



