


GALVESTON BAY ESTUARY PROGRAM (GBEP)
DRAFT - Galveston Bay Council (GBC) Meeting Minutes – April 15, 2026

Attendees:
Galveston Bay Council Chair: Vance Darr (Industry - Kuraray America, Inc.) 
Galveston Bay Council Vice-Chair: Elizabeth Fazio Hale (Gulf Coast Authority)
Estuary Program Staff Lead: Lisa Marshall (GBEP) 
The April 15, 2026, quarterly GBC meeting was held in a hybrid format with an in-person meeting at the Harris-Galveston Subsidence District and virtually on Microsoft Teams from 9:30 a.m. - 12:30 p.m. 
Members Present: Scott Alford, Susan Bandy, Raven Blakeway, Glenn Clingenpeel (v), Vance Darr, Elizebeth Fazio Hale, Jonathan Holley, Brian Koch, Kristen Lambrecht, Michael Lee (v), Helen Paige (v), Ana Partin, Laura Picariello, Mollie Powell, Kelly Mills (v), Dianna Ramirez, Todd Running (v), Lindsey Savage, Caimee Schoenbaechler, Rusty Senac, Linda Shead, Shane Simpson, Tramaine Singleton, Philip Smith, Charrish Stevens, Bob Stokes, Matthew Tilimon (v), Huy Vu (v), Kirk Wiles (v), Katherine Wilson, Tracy Woody
(v=Member present online; not counted in the quorum)
Members Not Present/Delegates: Shane Bonnot, Jeff DallaRosa, Juan Flores, Albert Gonzales, Mike Lange, Julie Masters, Ben Regner, Hanadi Rifai, Dean Southward, Maria Valdez
(*=Member designated a proxy)
Proxies Present (GBC member absent/designated proxy): Kelly Mills/Nicole Hall, Mike Lange/Susan Conaty, Laura Picariello/Brandi Keller
Current Vacancies: 
Other Attendees: Alex Barth, Tom Douglas, Mandi Gordon, Kristine Metzger (v), Gene Muller (v), David Villareal (v), Jo Wilson
Additional GBEP Staff Present: Hope Cole, Jenelle Estrada, Zoe Gapayao, Lindsey Lippert, Christian Rines, Alejandra Trevino (v)
Call to Order and Confirm Quorum 
Vance Darr brought the meeting to order at 9:33 a.m. 
Introductions
Vance Darr began by bringing forward approval of the January 16, 2026 meeting minutes. 
[bookmark: _Hlk170124486]Action Item: Approval of January 21, 2026 Meeting Minutes
Mr. Darr called for approval of the January 21, 2026, meeting minutes. Brian Koch motioned for the approval and Rusty Senac seconded the motion. The minutes were approved unanimously with no opposition or abstentions. 	Comment by Hope Cole: I was troubleshooting a Teams issue so I missed this in person. Sounds like Rusty. Feel free to weigh in. There was a Mary Ann online with a “P” last name that you can see in the video but not the participants. I think this is because we used the same Teams link from January. So it’s only showing participants for that meeting.	Comment by Lindsey Lippert: I have Brian K motioning and Rusty second
Report of the Program
Lisa Marshall brought forward discussion on the date of the October 2026 GBC meeting. Ms. Marshall informed the members that GBEP staff has a conflicting engagement on October 20, 2026. Ms. Marshall asked the members if they could choose an alternative date, either October 14, 2026 or October 28, 2026. She brought discussion about any conflicts for GBC members. Mr. Koch said that he can make either day but prefers October 14, 2026. Ms. Marshall announced the new date for the October 2026 GBC Meeting, October 14, 2026, and that she would be sending out a new calendar invite.
Report of the Chair
Mr. Darr noted that it was good to see everyone since the State of the Bay Symposium. Mr. Darr then spoke on turmoil in the world since that time and the challenges of higher gas prices worldwide. Mr. Darr told the council that there have been 12 United States Military causalities, 400 injuries, and over 5,000 combined military and civilian causalities as a result of global conflicts and to keep these families in their thoughts. Mr. Darr also reminded council that April 15, 2026 is Tax Day and National Laundry Day. 
Mr. Darr then provided updates on the PEMEX chemical spill after meeting with the company over the past few days. Mr. Darr shared that incident occurred on Sunday April 12, 2026, at 9:15 a.m. He told the council that the site is involved in diesel loading operations. The incident involved a ship moving away that created a draft that pulled the ship moored next to it away from the dock. Crews in the vicinity immediately reacted to shut down the loading process. One of the three supply lines carrying fuel into the vessel was separated during that time which caused it to rupture. The release was minimized to less than five barrels, thanks to mechanisms put in place by the entity to control accidental releases. PEMEX Emergency Response Team immediately deployed response boons and boats to contain the release only to the dock. There has been no reported impact on the environment or community.
Mr. Darr then introduced new GBC member Tramaine Singleton representing the City of Houston. Tramaine holds a Bachelor of Science degree from the University of Houston (UH), a Bachelor of Science degree in Chemical Engineering from Prairie View A&M University, a Juris Doctor of Law from UH. Ms. Singleton is a Senior Assistant City Attorney for the City of Houston Real Estate Law Section. Previously Ms. Singleton worked as Assistant General Counsel with Health, Safety, and Environmental Law for Haliburton’s Domestic and International operations. Ms. Singleton has also worked for Marathon Oil and Marathon Petroleum in various roles covering environmental engineering, government affairs and law.
Ms. Singleton thanked Mr. Darr for his introduction. She said that coming back to the area in her new GBC seat feels full circle as she started her career at Marathon in Texas City as a Wastewater Treatment Plant Engineer. She looks forward to working with everyone. Ms. Marshall extended a welcome.
[bookmark: _Hlk170124763]Mr. Darr announced that Liz Fazio Hale had updates regarding the July GBC meeting. Ms. Fazio Hale announced that a field trip is planned for the July GBC meeting at the Port of Houston. The tour will be by boat from San Jacinto out to the Fred Hartman Bridge. She hopes to be able to see areas of conservation interest along the trip. Ms. Fazio Hale will provide additional details in June. Currently, the tour will start at 9:30 a,m, and will be about 2 hours. Lunch will be catered. At least 40 participants are required and reminded the GBC members to mark their calendars for the field trip. 
Mr. Darr then explained a recent injury. Mrs. Fazio Hale shared her excitement for the National Aeronautics and Space Administration’s recent Artemis mission around Earth’s moon. 
Presentation: Overview of South Central Climate Adaptation Science Center – Kristine “Kris” Metzger, United States Geological Survey (USGS)
Ms. Metzger provided an overview of the Climate Adaptation Science Centers (CASC), provided details on the South Central Climate Adaptation Center, and projects in the region. Mrs. Metzger began with her background in landscape conservation at the Aransas National Wildlife Refuge where she was involved with a project that investigated future whooping crane (Grus americana) habitat under different sea level rise scenarios. Next, she discussed the structure of the CASC system before shifting the focus to the region she is responsible for, South Central. The remainder of the presentation highlighted the work that has been done in the five priority areas of the South Central CASC: Tribal Engagement, Hazards, Habitat and Conservation, Partner Engagement, and Decision support.
Linda Shead asked about the status of the project Restoring Texas Coastal Wetlands: Decision Support for the Beneficial Use of Dredged Material. Ms. Metzger replied that the project is complete and that the South Central CASC are awaiting the final report from the USGS Wetland and Aquatic Research Center at Lafeyette, Louisiana
Caimee Schoenbaechler asked how she can find out more about South Central CASC projects, final reports, and deliverables. Ms. Metzger replied that Science Base is where the information can be found.
Bob Stokes asked how to share ideas with the CASC as there is overlap with local programs and initiatives. Ms. Metzger cited staffing shortages as a hurdle for collaboration, but she would like to collaborate more with local stakeholders. 
Ms. Metzger’s presentation is available on the GBEP website.
Break
Presentation: Coastal Diamonds: A History of Diamondback Terrapin in Texas – Mandi Gordon, Environmental Institute of Houston (EIH) at the University of Houston - Clear Lake (UHCL)
Ms. Gordon provided her background with terrapins and a brief introduction to the UHCL-EIH. Ms. Gordon thanked her predecessor Dr. George Guillen and research partners and stressed the importance of collaboration for this type of work. Ms. Gordon then gave an overview of diamondback terrapin (Malaclemys terrapin) subspecies and their distribution across the United States East and Gulf coasts and the sexual dimorphism that is present within the species. Ms. Gordon provided a timeline of terrapin history in Galveston Bay followed by an overview of the terrapin monitoring program at UHCL-EIH. Ms. Gordon finished the presentation by sharing current data, modeling, campaigns, and project ideas for the future.
Raven Blakeway stated that she had done her Master’s thesis on consumer driven demand on diamondback terrapin in Chesapeake Bay. Ms. Gordon stated that she would love to see a copy of the publication. Ms. Blakeway said that her project attributed the decline in diamondback terrapin demand to the Food and Fuel Control Act. Ms. Blakeway also stated that the United States Army Corps of Engineers has an ecosystem restoration project in Copano Bay, Texas. The marsh restoration project determined that there were nesting diamondback terrapin at the site. She said a challenge has been that there are no protections in place for diamondback terrapin at this time and that USACE relies on federal regulations that protect animals to reduce impacts. They are working with the Harte Research Institute to determine a path forward with this challenge. Ms. Gordon said that in other projects she has seen benefits with voluntary implementation for non-science stakeholders and cited examples regarding the alligator snapping turtle (Macrochelys temminckii) and river authorities and addressed the challenges of the brackish habitat of diamondback terrapin.
Charrish Stevens asked who brought the federal nexus for the diamondback terrapin as a candidate species under the Endangered Species Act. Ms. Gordon stated that in 1994 the diamondback terrapin was brought forward as a candidate with 404 other species. Then again in 2020 or 2021 that a shorter list was submitted with the species on it. Ms. Stevens stated that the section 10 component requires a 5-year review for a candidate species to maintain its candidate status and that the United States Fish and Wildlife Service may have a good contact to develop best management practices.
Tom Douglas stated that a possibility for a positive trend line for catch per unit effort could depend on the population, but that could also mean that the people doing the catching are getting better. Ms. Gordon replied that there is a chapter of her dissertation that addresses this specific issue and that there are many factors that are not considered in population estimates. Ms. Gordon mentioned that there is high turnover with research staff involved in catching the diamondback terrapin. She highlighted the method utilized by her team, visual surveys, and cited challenges with other sampling techniques. 
Alex Barth asked if Ms. Gordon could speak more on the sampling methodology and how the occurrence of sampling may be affecting the bar plots that represent catch per unit effort. Ms. Gordon explained that sampling is binned and occurs seasonally with exceptions for times when nesting birds would be present or when temperatures were under 50° Fahrenheit for 24 hours to avoid disturbing the diamondback terrapin’s torpor.
Dianna Ramirez asked if Ms. Gordon noticed trends between the abandoned crab trap removal program (hosted by the Texas Parks and Wildlife Department) and diamondback terrapin abundance. Ms. Gordon replied that most of the data from abandoned crab trap removals on diamondback terrapins is anecdotal. A study on bycatch reduction devices on crab traps determined that such devices reduced the number of diamondback terrapin that were able to get into the crab traps but allowed for marketable and numerous crabs.
Ms. Gordon’s presentation is available on the GBEP website. 
[bookmark: _Hlk532974645]Presentations & Discussion of Cross-subcommittee Collaboration 
Ms. Marshall explained that the subcommittees have been working on finding ways to collaborate better, particularly with developing funding priorities and selecting projects. She told the members that GBEP staff would be giving a series of short presentations covering discussion items on cross collaboration from the March subcommittee meetings.
The subcommittee coordinators provided a brief overview of cross collaboration ideas proposed by their respective subcommittees. 
A handout is available upon request.
GBC Members Roundtable: News and Announcements
Brandi Keller (TXAgriLife): The 8th Annual Texas Plastic Pollution Symposium was held March 25, 2026, with the largest attendance in the history of these events.
Rusty Senac (Nature Tourism): Requested updates for the planned container port at the mouth of Cedar Bayou, particularly regarding dredging.
Lisa Marshall (GBEP): Matthew Abernathy has left GBEP. Hope Cole will be the new Education and Outreach coordinator. Let her know if there are events that you would like her to attend.
Nicole Hall (TCEQ): The Nonpoint Source Pollution Prevention Team that administers the Clean Water Act Section 319 grant will be opening their request for grant applications on June 1, 2026
Caimee Schoenbaechler (TXWDB): The Coastal Science team is hosting an Estuary Science Exchange webinar on Friday, May 1, 2026, featuring speakers from UH. They will be highlighting collaborative work on estimation of total suspended solids in Texas estuaries using hyperspectral imaging and in-situ measurements. She directed council members to talk with her colleague Alex Barth (who accompanied her to the meeting) for more information. The Texas Water Development Board Coastal Science office in Austin is looking to hire for two positions; a Surface Water Modeler (to focus on coastal modeling) and a Surface Water Hydrologist (to work on coastal hydrology datasets).
Raven Blakeway (USACE): USACE is involved in an ecosystem restoration project at Goose Island State Park. Phase 1 of construction is expected to be completed by the end of 2026. The Coastal Texas Project, a partnership between USACE, the Texas General Land Office and the Gulf Coast Protection District, is gaining footing. Some of the ecosystem restoration and coastal storm protection features are advancing in design.
Dianna Ramirez (TxGLO): The TxGLO Coastal Roundup will be on East Beach in Galveston on April 18, 2026, from 10:00 am to 3:00 pm. The Coastal Erosion Planning & Response Act team will be in attendance. A Texas Adopt-A-Beach event will be held in conjunction.
Todd Running (H-GAC): Brays and Sims Watershed Protection Plan stakeholder meeting is scheduled for April 15, 2026, at 4:00 pm at the Johnson Neighborhood Library. The Natural Resource Advisory Committee meeting is May 7, 2026, at 1:30 pm at Houston-Galveston Area Council Trash Bash held on March 28, 2026. collected 29.5 tons of trash, 256 tires, 865 pounds of recycled materials, 1,843 volunteers, and cleaned just under 50 miles of shoreline. Since the start of the Trash Bash program in 1994 2,573 tons of trash have been collected. This information is available on the Trash Bash Website.
Public Comment: N/A
Other Business: N/A
Adjourn: The meeting was adjourned at 12:11 p.m.
Upcoming Galveston Bay Council Meeting Dates: July 15, 2026, and October 14, 2026. Meetings are held on the third Wednesday of the quarter from 9:30 a.m.–12:30 p.m. If there are known conflicts, GBC members are welcome to propose alternate dates to the GBC.
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