


GALVESTON BAY ESTUARY PROGRAM (GBEP)
DRAFT - Galveston Bay Council (GBC) Meeting Minutes – January 21, 2026
Attendees:
Galveston Bay Council Chair: Vance Darr (Kuraray America, Inc.)
Galveston Bay Council Vice-Chair: Elizabeth Fazio Hale (Gulf Coast Authority)
Estuary Program Staff Lead: Lisa Marshall (GBEP) 
The Jan. 15, 2026, quarterly GBC meeting was held in a hybrid format with an in-person meeting at the Harris-Galveston Subsidence District and virtually on Microsoft Teams from 9:30 a.m. - 12:30 p.m. 
Members Present: Scott Alford (v), Susan Bandy (v), Raven Blakeway, Glenn Clingenpeel (v), Vance Darr, Elizabeth Fazio Hale, Juan Flores, Albert Gonzales, Jonathan Holley, Brian Koch, Michael Lee, Julie Masters, Kelly Mills, Helen Paige (v), Molly Powell, Dianna Ramirez, Ben Regner (v), Todd Running, Lindsey Savage, Caimee Schoenbaechler, Rusty Senac (v), Linda Shead, Shane Simpson, Philip Smith, Dean Southward (v), Charrish Stevens (v), Bob Stokes, Maria Valdez, Huy Vu (v), Kirk Wiles (v), Katie Wilson
(v=Member present online; not counted in the quorum)
Members Not Present/Delegates: Shane Bonnot, Jeff Dallarosa, Kristin Lambrecht, Mike Lange, Ana Partin, Laura Picariello*, Hanadi Rifai, Matthew Tilimon*, Tracy Woody
(*=Member designated a proxy)
Proxies Present (GBC member absent/designated proxy): Laura Picariello/Madgellen Cleary, Matthew Tilimon/Annaliese Ennis 
Current Vacancies: Regional/Local Governments
Other Attendees: Des Alvey, Matt Atwood, David Billinger, Tom Douglas, Amin Kiaghadi, Ph.D., Gene Muller, Mary Anne Piacentini (v), Nicholas Raymond (v), David Villarreal (v)
Additional GBEP Staff Present: Matthew Abernathy, Hope Cole, Jenelle Estrada, Zoe Gapayao, Lindsey Lippert, Christian Rines, Alejandra Trevino (v)
Call to Order and Confirm Quorum 
Vance Darr brought the meeting to order at 9:32 a.m. 
Introductions
Introductions were made with the Member Roundtable at the end of the meeting. 
[bookmark: _Hlk170124486]Action Item: Approval of October 15, 2025 Meeting Minutes
The approval of the meeting minutes was done at 10:30 a.m. once quorum was met. Mr. Darr called for approval of October 15, 2025, meeting minutes. Brian Koch motioned for the approval and Bob Stokes provided a second for the motion. The minutes were approved unanimously with no opposition or abstentions.
Report of the Program
Lisa Marshall reminded the attendees that the State of the Bay Symposium is Feb. 24-25, 2026, and that early registration ends January 29. Then the cost will increase to $200, and on the day of the event, it will increase to $250. 
Report of the Chair
Mr. Darr began the Report of the Chair by wishing everyone a Happy New Year and provided a brief background on himself and his involvement with the GBC prior to becoming the chair. He thanked Ms. Marshall, Bob Stokes, and all of the GBC members for their help and knowledge that they have shared and for helping him prepare for this role. 
Mr. Darr then provided some information on upcoming plans for 2026, including a GBC field trip, and the GBC dinner on February 23, 2026.  
Linda Shead commented that the cost of staying an extra night might be prohibitive for some people, but that it is a great opportunity to meet and engage with other GBC members. Mr. Stokes added that it is a great opportunity, and he thinks that we should have dinner and whoever can make it should. 
Ms. Marshall stated she would send out more information about the location and options prior to the symposium. 
[bookmark: _Hlk170124763][bookmark: _Hlk187064029]Presentation: An Overview of TWDB’s Coastal Modeling Activities: Modeling Coastal Flooding in Drought-Prone Zones – Amin Kiaghadi, Ph.D., Texas Water Development Board
Amin Kiaghadi’s presentation began with an introduction to the team that works in the Coastal Science Program of the Texas Water Development Board (TWDB) and then provided information on the Texas water condition, data, modeling, and stakeholder solicitation that support the mission of the TWDB. 
Dr. Kiaghadi provided background and resources available through the TWDB that are available through their website. This includes a variety of different models and data on both fresh and saltwater systems from around the state. 
Albert Gonzales commented that for non-scientists, using standard measurements might be easier to understand than metric measurements. Mr. Gonzales then asked what revenue was used to fund this work. Dr. Kiaghadi responded that it was all funded through grants. 
Dianna Ramirez asked how far upriver is included in the river modeling. Dr. Kiaghadi responded that they used never before seen factors (a 50-foot flood and 500 cubic feet per second river flow) to get the most comprehensive modeling possible. He also noted that since they used a 50-foot surge, it would include sections of the river at or below a 50-foot elevation. 
Madgellan Cleary asked how much the buoys cost and Dr. Kiaghadi said they are between $30,000-$35,000. Ms. Cleary followed up asking if they were sourced from within and/or outside the United States. Dr. Kiaghadi replied that the buoy was sole sourced from a company based in Australia, but with a factory in the United States, and that the other components were purchased from various vendors. Ms. Cleary also asked what stakeholders had seen the compound flooding model, as it included other Gulf states. Dr. Kiaghadi has not broadly advertised it, as it is still in the final development phases, and they are working with partners to make sure that the data is understandable for a broad audience. Caimee Schoenbaechler noted that a public viewer is planned and Dr. Kiaghadi added that was the next phase of the project. 
Ms. Schoenbaechler then thanked Dr. Kiaghadi for his five years of leadership and guidance and wished him well on his next endeavor as he will be leaving TWDB soon. 
Dr. Kiaghadi’s presentation is available on the GBEP website. 
Break
Presentation: Getting to Know Council Member Juan Flores – Juan Flores, Air Alliance (Underrepresented Communities)
Juan Flores’ presentation provided a background on his work and history with Air Alliance, and then an introduction to the various programs of Air Alliance. 
Mr. Flores highlighted programs including their Community Air Monitoring Program, the Air Ambassador Program, and Sampling the City. All these programs are meant to help people learn more about air quality in their communities and provide access to information and resources about the air quality where they live and work. 
Katie Wilson asked how the wearable monitors were calibrated. Mr. Flores said the calibration is usually done by putting the monitors near a regional air monitoring sensor to see how they read or bring all the monitors together and see if there are any outlying readings. He also noted that some of the manufacturers have calibrations they can do online. Ms. Wilson then asked about the cost of the monitors. Mr. Flores stated that they are around $200 and are around the size of a pager. 
Ms. Cleary asked if the air data was being provided to hospitals. Mr. Flores said they are working on expanding their reach and have recently met with a local hospital. Ms. Cleary also asked if information was being shared with local weather stations and Mr. Flores responded that they are working on expanding their network to engage and leverage other resources in the area. 
Mr. Darr asked if they had noted any changes in air quality since some of the factories in Galena Park have closed. Mr. Flores said that there have not been as many emission events in that area. 
Ms. Ramirez asked if there were any plans to expand into other areas, like Texas City, and Mr. Flores said they would love to, but that it is a matter of funding. 
Mr. Flores’ presentation is available on the GBEP website.  
[bookmark: _Hlk532974645]Presentation: Water for the Future – Matt Atwood and Michael Irlbeck, EPCOR, USA
Matt Atwood is the Senior Communications Advisor for EPCOR utilities, and his presentation provided information about the planned desalination plant near Texas City. Mr. Atwood provided background information about EPCOR before providing a project overview, permitting timeline, and plant operation and performance. The plant site is the location of the former P.H. Robinson power plant, operated by HL&P and NRG from 1966 – 2008, until it was damaged and closed after Hurricane Ike. The proposed site would use pretreatment and reverse osmosis to desalinate water from Galveston Bay for use as drinking water. Mr. Atwood provided additional information on modeling, both by EPCOR and Texas A&M University at Galveston, to investigate the potential salinity increase and impacts from the desalination process followed by a timeline for the permitting and operation process. 
Mr. Gonzales asked who the clients are and Mr. Atwood responded that it would be a regional water supplier. 
Ms. Ramirez asked if larval fish and invertebrate impacts were evaluated in the study. Mr. Atwood asked if she meant the habitats, and Ms. Ramirez clarified she was referring to species like larval oysters and how they would be impacted. Mr. Atwood reiterated that the study shows a small increase in salinity, but that the overall salinity would stay within the salinity range for the species evaluated. Mr. Stokes asked if she was referring to the impacts to species that are taken in through the intake, which she said that, along with the salinity. Mr. Atwood stated that the study was specifically related to salinity. Mr. Stokes stated that anything taken in during the intake process would be lost and asked how that could be quantified. Mr. Atwood said he would be happy to discuss it further and noted that the water intake for desalination would be less than what was used for the power plant. 
Lindsey Savage asked if there was any investigation into the potential increase in Dermo related to an increase in salinity. Mr. Atwood said he would need to follow up on that. Ms. Savage noted that increased salinity can increase Dermo prevalence and that many of the freshwater inlets are beneficial to helping keep salinity lower, which helps control Dermo. 
Ms. Cleary asked what the region is that they are proposing providing water for and Mr. Atwood stated they are a wholesale water provider, so it relates to who is willing to buy water from them. Ms. Ramirez asked how far they can pump it and Mr. Atwood said it comes down to cost. 
Tom Douglass asked if it is practical for the plant to operate when salinity is elevated in the bay. Mr. Atwood said that the studies showed an average salinity over time and that operational capacities would be dictated by the TCEQ permit. Mr. Douglass asked for clarification on whether high salinities would be a challenge with the reverse osmosis process and Mr. Atwood replied that based on their understanding of the engineering process, that is correct. 
Kelly Mills asked what the production capacity is and was told it would be 26.5 million gallons per day (mgd) and that approximately three times that, or roughly 80 mgd, would be used to produce the 26.5 mgd of drinking water. 
Mr. Stokes thanked EPCOR for their outreach on this. He then said that his main question relates to high salinity events, because if the salinity is already elevated, then the discharge could have a greater impact on increasing salinity that is already at an elevated level. Mr. Stokes said he would appreciate more information on that situation. 
Ms. Schoenbaechler asked if modeling included the proposed coastal barrier, and Mr. Atwood responded that the modeling only included what currently is present in the bay and not the proposed barrier. 
Mr. Darr asked if 80 mgd is 5% of the historic intake and if the discharge is also 5% of the historic discharge. Mr. Atwood stated that 80 mgd is 5% of the historic intake and that roughly 2/3 of the water brought in is sent back into the bay. Mr. Darr asked if the discharge is ambient or at an elevated temperature. Mr. Atwood answered that it is ambient. 
Mr. Stokes asked for clarification that the 5% intake was the maximum intake and Mr. Atwood clarified that the annual average of the power plant was 1.2 billion gallons, and the 5% was of the average and not the extreme. 
Mr. Darr commented that the fishing used to be great when the powerplant was operational and Mr. Atwood said they hope that reintroduction of water circulation in the area will be an additional benefit to the project. 
A copy of Mr. Atwood’s is available on the GBEP website. 
Subcommittee Updates
Presentation: Monitoring and Research Updates – Jenelle Estrada, Monitoring and Research Subcommittee Coordinator, GBEP
Jenelle Estrada provided an update on recently completed, current, and future Monitoring and Research projects. Ms. Estrada’s presentation is available on the GBEP website. 
Mr. Gonzales noted that Dermo is most prevalent around 12 practical salinity units (psu) and that the brine discharged by the desalination plant is around 22 psu, and that seems like it could be an issue. 
Ms. Estrada commented that was similar to the point that Ms. Savage had made about the previous presentation. 
Mr. Darr asked if there were any issues or concerns with boat impacts on the ocean acidification equipment at Eagle Point. 
Ms. Estrada replied there were no issues and Mike Lee added that the equipment is housed on a dock, minimizing issues with impacts. 
Presentation: Public Participation and Education Updates – Zoe Gapayao, Public Participation and Education Subcommittee Coordinator, GBEP
Zoe Gapayao gave an update on recently completed, current, and future Public Participation and Education projects. Ms. Gapayao’s presentation is available on the GBEP website. 
Ms. Shead commented that she really appreciated the updates and efforts for collaboration between the subcommittees. 
Ms. Marshall added that it was encouraged for GBC members to attend and participate in the quarterly subcommittee meetings to gain a better understanding of the work the subcommittees do. 
Ms. Estrada and Ms. Gapayao’s presentations are available on the GBEP website. 
GBC Members Roundtable: News and Announcements
Julie Masters (Keep Dickinson Beautiful): Keep Dickinson Beautiful is preparing for Trash Bash. They received a grant from Keep America Beautiful and the Home Depot Foundation that helped fund 102 trees planted in Dickinson, San Leon, and League City that were lost during Hurricane Beryl. 
Katie Wilson (Galveston County Health District): The Galveston County Health District is hiring an entry level environmental investigator, if anyone on the GBC knows someone who would be interested. 
Mollie Powell (Port Houston): Port Houston’s executive offices are moving closer to downtown Houston and will be in their new location by late January. 
Lindsey Savage (TPWD): The state wildlife grant request for proposals is now open for fiscal 2027. If you have any coastal fisheries related projects or wildlife related projects, reach out to biologists early so we can talk through those proposals with you because you do need a division sponsor for each of your projects. Please contact Ms. Savage if you have any questions and the applications are due on March 19, 2026.
Todd Running (H-GAC): There is a Chocolate Bayou I-plan public meeting on Thursday, January 22, 2026, at the Alvin Public Library from 6:00 – 7:00 p.m.
The Brays and Sims Bayou Watershed Partnership kickoff meeting is Thursday, January 22, 2026, from 5:00 – 7:00 p.m. at the UH Technology Bridge. 
There is a Clean Water Initiative on wastewater in the morning and on on-site sewage facilities in the afternoon on Monday, January 26, 2026, from 9:00 a.m. – 4:00 p.m. Mr. Running will also be speaking on the new wastewater and water operator training website that H-GAC has. 
The next Natural Resource Advisory Committee meeting is Thursday, February 5, 2026, from 1:30 – 3:30 p.m.
The Greens Bayou Watershed Partnership is Thursday, January 29, 2026, from 5:00 – 7:00 p.m.
All meetings are available in a hybrid format. 
Lastly, Trash Bash is Saturday, March 28, 2026. 
Philip Smith (USFWS): Woody Woodrow retired from the USFWS on January 30, and there is a lunch to celebrate his retirement on January 23, 2026, at Red River BBQ in League City from 11:30 a.m. – 1:30 p.m. 
Elizabeth Fazio Hale (GCA): Trash Bash is on March 28, 2026, and to assist with planning, please register for one of the 13 sites early to provide coordinators with a better understanding of how many participants will be attending. 
Lisa Marshall (GBEP): The Texas Plastic Pollution Symposium will be at Texas A&M University at Galveston on Wednesday, March 25, 2026. 
At the end of the meeting, Ms. Marshall asked for suggestions for presentations for future GBC meetings to be sent to her. 
Bob Stokes (GBF): The new GBF office will be opening soon, and they are excited to have the GBC visit. 
On February 24, 2026, from 5:00 – 7:00 p.m., GBF is hosting a social at the State of the Bay Symposium and is looking for at least one more corporate sponsor. 
Dianna Ramirez (TxGLO): The TxGLO Coastal Roundup is on April 18, 2026, at East Beach in Galveston. Contact her or Cara Stewart for more information.
Caimee Schoenbaechler (TWDB): The TWDB Coastal Science program will be hiring multiple positions in the coming weeks. Please direct interested candidates to the TWDB for more information. 
The TWDB is hosting a public meeting on Thursday, January 22, 2026. Two noteworthy items were the consideration of all 16 regional water plans for approval and the consideration of rulemaking for the implementation of Senate Bill 3 relating to outdoor warning sirens in flash flood-prone areas. 
Kelly Mills (TCEQ): The February 27, 2026, Surface Water Quality Standards workgroup meeting will be moved, and a notification will be sent soon. 
The Water Quality Standards program has a contract with Texas A&M University at Galveston to develop a multi-species, multi-nutrient plankton model since 2022, and is now in the third and final phase. This phase will collect system specific data from Galveston Bay and Corpus Christi Bay to include in the model. Models will be used by the Water Quality Standards team in considering nutrient criteria options for Texas Bay systems.
The public comment period has been completed for the 2026 draft Texas Integrated Report, and it will be going to the Commission for consideration and adoption on April 1, 2026.
The TCEQ and the Texas State Soil and Water Conservation Board's 2027 Nonpoint Source Management program is under development, and the Nonpoint Source annual report will be sent to EPA before the end of the month.
Lindsey Lippert (GBEP): The Nature Conservancy is having a webinar for their Texas Wetland Action Mapping Plan and tool launch on February 4, 2026.
Public Comment: N/A
Other Business: N/A
Adjourn: The meeting was adjourned at 12:03 p.m.
Upcoming Galveston Bay Council Meeting Dates: April 15, 2026, July 15, 2026, and Oct. 21, 2026. Meetings are held on the third Wednesday of the quarter from 9:30 a.m.–12:30 p.m. If there are known conflicts, GBC members are welcome to propose alternate dates to the GBC.
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